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VISION

To realise Singapore Red Cross as a
leading and distinctive humanitarian
organisation that brings people and
institutions together in aid of the
vulnerable.

MISSION

Singapore Red Cross is dedicated
to relieving human suffering,
protecting human lives and dignity
and responding to emergencies.

CORE

VALUES

Compassion, Passion,
Professionalism

ABOUT

SINGAPORE
RED CROSS

Singapore Red Crossis a homegrown humanitarian
organisation, dedicated to relieving human
suffering, protecting lives and dignity, and
responding to emergencies since 1949. We
serve the vulnerable through our blood donor
programme, home and day activity centre for the
disabled, senior services, community outreach for
family, children & migrants, and civil response. We
build capacity and resilience in the community
through our training academy, volunteer and
youth development.

Beyond our shores, we mobilise and translate
contributions from the donor community to relief
and recovery, rehabilitation and reconstruction
efforts, with the aim of helping communities
affected by disasters.

The Impact Report was copyedited by Volunteers Apichat Lee, Gobius lllka Anneli, and Sofia Teo, and produced by SRC's Marketing & Communications.
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Impact at a Glance 2025 eedcrss  Toingoporoned | ctoba
Youth Cross Academy Engagement
3’000 17’092 Approximately

Volunteer
Mobilisation

8,380

New Volunteers
Onboarded

121,235

Volunteering Hours
Contributed Across

27,124

Volunteer Deployments
across local and international
programmes

964

Volunteering Events
organised

Humanitarian service to
local and international
communities

Senior
Services

2,000

Elderly cared for by Home
Monitoring & Eldercare
(HOME+) with a network of

160

Community Responders

976

ElderAid Seniors supported
by a network of

474

ElderAid Volunteers across
Sengkang and Punggol

Red Cross & Day
Activity Centre
for the Disabled

Residential and Day Care for

146

Persons with Disabilities

Introduced animal-assisted
activities and water therapy
initiatives

Medical Chaperone
& Transportation

9,200

Medical Transport Trips

with the support of

93

Community Responders
trained chaperones and a

fleet of

10

Transporters

National Blood
Donor Programme

77,567

blood donors

127,933

Whole Blood Units
collected, supporting
100% of the nation’s blood
transfusions needs for

34,684

patients

Community
First Aid

1,850

Community FirstAid
Volunteers

Attended to

1,064

casualties
while on duty, at

250

park deployment
shifts and

56

national and
community events

Juniors from

145

Preschools

4,956

Youth (Links & Cadets)

1,263

Chapter Members

220

Youth@Community

Developing the
next generation of
humanitarian leaders

Community Health
outreach for

Wellness

17,245

Migrant workers and

migrant domestic
workers engaged

6

Last Mile Assistance

Repatriation Cases

L] L]
First Aiders 1.5 million
Trained and Certified people in crisis situations
received aid through relief,
recovery, rebuilding, and

3,949 rehabilitation efforts across
Psychological ° °
First Aiders Trained 18 terrltOI‘leS
Forging stronger, more Over

resilient communities 1,000

individuals across the region
engaged through capacity
building and thought
leadership efforts

Family
LifeAid

104

Students supported
through Young
Hearts with

60

Volunteers
mentoring, tutoring
and befriending

Provided Meals with Love
vouchers and care packs for

604

families with the
support of over

170

volunteers



2025 Highlights

@ First Quarter

@ Third Quarter

® SRC held an interactive booth at
ARTBOX 2025, inviting members
of the public to learn more
about the programmes and to
donate blood.

o Inresponsetotheceasefirein Gaza,
SRC scaled up its humanitarian
efforts by committing S$700,000
worth of relief supplies to
support the needs of affected
communities and launched a
fundraising appeal.

e Following the Northeast Monsoon

floods in November 2024, SRC
made a contribution of S$50,000
and provided 101 water filters
to support the Malaysian Red
Crescent and deployed two
personnel to visit Kubang Pasu in
Kedah, Malaysia.

e The Charity Golf and Dinner

brought together 144 golfers
and raised over S$$465,000 for
SRC's beneficiaries.

In response to the 7.7-magnitude
earthquake that struck Central
Myanmar and Thailand on Friday
afternoon, SRC committed
S$150,000 to support emergency
relief efforts, launched a
fundraising appeal, and opened
its doors to those in Singapore
affected by the earthquake to
provide Psychological First Aid.

@ Sccond Quarter

® The Red Cross Home for the
Disabled (RCHD) held the
‘Portraits of Love' exhibition,
bringing residents, families, staff
and volunteers together for a
heartfelt afternoon of celebration
and fellowship.

® SRC continued its 75" Anniversary
celebrations at Safra Toa
Payoh and then rotated across
West Coast Plaza and One
Holland Village.

e Under the theme ‘Empowering

Youths for Humanity’, the Red
Cross Youth honoured more than
250 award recipients for their
recognition and appreciation
through awards such as the
Director's Award and Excellent
Unit during World Red Cross Day,
and welcomed close to 800 new
Red Cross Youth cadets.

e SRC held a press conference

to address the escalating
humanitarian needs in Myanmar
and the Middle East and
observed a minute of silence in
remembrance of the Palestine
Red Crescent volunteers who
were killed.

At World Blood Donor Day, 2,076
blood donors and 37 organisations
were recognised for their steadfast
role in saving lives and continuous
support for the National Blood
Programme. For the first time,
the World Blood Donor Day
after-party was hosted, featuring
Singapore-based K-culture media
powerhouse, +82.

As part of the SRC's own efforts
to support the Grateful Hearts
Day annual fundraiser, the ‘TGIF:
Thank Goodness It's Fundraising!
was held at the Red Cross House,
raising more than S$$2,500 in
four hours.

The Red Cross Youth's annual
Project R.I.C.E.+ fundraiser raised
S$630,000 to purchase 42,000
bundle sets to distribute to 32,000
individuals and families.

In response to the 6.0magnitude
earthquake that struck
southeastern Afghanistan, SRC
committed $$50,000 and launched
a public fundraising appeal.

At the annual Singapore Red Cross
Awards Ceremony, over 300 youth
leaders, volunteers, donors, and
partners were recognised for their
unwavering spirit of humanity.

In response to the monsoon
floods in Pakistan, SRC committed
S$$50,000 and launched a
fundraising appeal to support
the communities ravaged by
the floods.

SRC held the inaugural
Humanitarian Week, hosting a
dinner reception, a closed-door
dialogue, and reimagined the
10th  Singapore Humanitarian
Conference for a two-day event,
guided by the theme “Power of
You: Force for Humanity”.

e The third Singapore Red Cross

Volunteer Convention brought
together 500 attendees and
discussed the “Power of You:
Force for Humanity” during its
panel discussion.

e The National Blood Programme

launched the inaugural National
Blood Dialogue, bringing together
nearly 500 young voices under the
theme ‘Let’s Talk Drip: Your Voice,
Your Impact’ to empower youth
in shaping Singapore's blood
donation future.

@ Fourth Quarter

e SRC launched the Home

Monitoring and Eldercare (HOME+)
2.0 and held a panel discussion,
“Reimagining Eldercare
in Singapore: Innovations,
Integration & Inclusion” which
brought together 50 stakeholders
to explore collaborative models for
a sustainable and inclusive future
for ageing in Singapore.

e At the 10t year anniversary of the

Bloodbank@Westgate Tower,
the National Blood Programme
launched an enhanced “Adopt a
Bloodbank” programme to forge
sustainable partnerships to create
a vibrant blood donation scene
in Singapore.

GRAND FIMALE + SING ALONG
FROM JUNIORS & PACIFICA

® The Red Cross Junior hosted

the inaugural RCJ x Friends in
Harmony  Concert, featuring
young talents from five pre-
schools under their programme.

In response to the floods caused
by three consecutive storms:
Ragasa, Bualoi and Matmo, the
SRC contributed S$$50,000 to
support immediate relief efforts
by the Viet Nam Red Cross.

In response to the devastation
caused by the 6.9-magnitude
earthquake that struck Cebu, SRC
contributed S$50,000 to support
the Philippine Red Cross (PRC),
launched a public fundraising
appeal, and deployed 30 units
of pre-positioned water filters to
meet the WASH needs of affected
communities.

In response to severe monsoon
rains, tropical storms,and cyclones,
which have triggered widespread
flooding and landslides across
Southeast Asia and Sri Lanka,
SRC committed S$$250,000 to
support immediate relief efforts
in Indonesia, Malaysia, Sri Lanka,
Thailand and Vietnam.

To further support the Sri Lanka
Red Cross Society's ongoing
relief operations after Cyclone
Ditwah, SRC deployed a team
of four trained responders to Sri
Lanka and launched a fundraising
appeal.

Benjamin William,  Secretary
General of the Singapore Red
Cross, won the IPRS PRISM
Awards 2025 for Outstanding
Communications Champion.
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Tan Kai Hoe
CHAIRMAN

Strategic Plan marked a significant milestone

in expanding the reach and impact of our
humanitarian services and strengthening community
resilience. Many of the initiatives we introduced—such
as the 24-hour Home Monitoring service for seniors
living alone, pandemic preparedness, and regional
capacity-building with sister National Societies—
have proven timely and effective, particularly against
today’s challenging local and global humanitarian
backdrop. We now stand at the start of a new chapter.
What we do in the coming five years will shape the
Singapore Red Cross' continued relevance as a
trusted partner in addressing the humanitarian and
social challenges ahead.

Delivering the Singapore Red Cross' 2021-2025

Early in our last five-year plan, as we worked to
strengthen our local presence, the COVID-19
pandemic brought new and urgent social needs.
SRC stepped forward to support individuals and
families during their most difficult moments, through
essential programmes for persons with disabilities,
seniors living alone, children and youth from lower-
income households, and our migrant brothers and
sisters. Their stories, and the impact made possible by
your support, are shared in this report.

As Singapore becomes a super-aged society, we are
sharpening our focus on strengthening eldercare
support and home safety so seniors can age in place
with confidence. We enhanced the HoME+ (Home

Benjamin William
SECRETARY GENERAL/CEO

Monitoring and Eldercare) programme to enable
earlier risk detection and faster response. Supported
by a network of community responders, HoOME+
combines technology with human connection to
provide reassurance and greater peace of mind for
seniors and their caregivers.

We secured100% of Singapore’s blood supply—128,000
units—to meet the nation's transfusion needs. To
nurture the next generation of donors, we convened
the inaugural National Blood Dialogue, empowering
youth to champion donation in their communities. We
also strengthened collaboration with community and
corporate partners through the “Adopt a Bloodbank”
programme at World Blood Donor Day, and will
continue partnering well-loved brands to make blood
donation a sustainable lifestyle.

Internationally, SRC responded to disasters and
crises, including the Gaza humanitarian crisis and the
Myanmar-Thailand earthquake, delivering critical aid
and support to approximately 1.5 million people across
18 countries. We also strengthened capacity-building,
disaster preparedness and response, and pandemic
preparedness programmes for National Societies in
Southeast Asia. As a small state, Singapore benefits
from close cooperation with other small states; we
have therefore engaged partners in countries such
as Bhutan, Botswana, Lesotho and the Maldives
to enhance our collective ability to respond to
emerging crises.

Strong programmes begin with strong people.
Through our Academy, we are strengthening the
mental health dimension of our work by equipping
volunteers and responders with essential skills,
including Psychological First Aid. Following the
Myanmar-Thailand earthquake, we established a
safe space in Singapore within 48 hours, offering
Mental Health and Psychosocial Support activities
for Burmese and Thai commmunities affected by the
disaster. In 2025, our Academy trained more than
21,000 people in critical skills such as first aid, CPR
and AED use. We also delivered 2,600 man-hours
of community first aid support at national and
community events, and in public parks.

Advancing Thought Leadership:

Catalyst and Convenor

Beyond our international response and recovery
efforts, we continued to convene platforms that
drive dialogue and action on pressing humanitarian
issues. We launched the inaugural Humanitarian
Week, anchored by the 10th Singapore Humanitarian
Conference, bringing together diverse stakeholders
to advance discussions on climate resilience, mental
wellbeing and the evolving role of digital communities
in humanitarian action. Humanitarian Week also
deepened engagement across multiple fronts—from
strengthening ties with diplomatic and international
humanitarian communities, to facilitating exchanges
on operating in complex conflict environments—
reinforcing SRC's role as a catalyst for more integrated
and collaborative humanitarian responses.

SRC also contributed to regional and global
conversations through platforms such as the Global
Heat Health Information Network and focused
dialogues on humanitarian crises. As heat and climate
hazards intensify in Singapore and beyond, we are
committed to strengthening our readiness and
support for communities.

In an increasingly complex and fast-changing
environment, we must continually identify effective
solutions—including those pioneered in the private
sector. To catalyse cross-sector collaboration, SRC
organised the “Investing in Humanity” Roundtable
with the IFRC, in partnership with Aon and AVPN,
engaging the business, finance and philanthropy
sectors to explore innovative financing instruments
and models that strengthen community resilience.
On the International Day of Older Persons, SRC
convened the “Reimagining Eldercare in Singapore:
Innovations, Integration & Inclusion” panel discussion
with  RMIT University to explore sustainable
eldercare solutions.

Mobilising the Power of Humanity:

Partnerships and Volunteerism

Our 27,000 members and volunteers remain the
cornerstone of SRC's humanitarian work, sustaining
our mission through compassion and commitment.
Through leadership development, skills-building and
meaningful platforms such as our annual Volunteer
Convention, we continue to strengthen a volunteer
ecosystem grounded in service, shared purpose
and impact.

Our inclusive 9,500-strong Red Cross Youth movement
continues to contribute to social good, and shape a
more compassionate society through ground-up
initiatives such as Project R.I.C.E.+ and Project SWIFT
(see page 50). By mobilising their peers and rallying
public support, our youths translate collective action
into tangible impact for families and seniors in need.
Through service learning, leadership development
and hands-on action, they are growing as the next
generation of humanitarians—and demonstrating
the power of youth as a force for good.

Purposeful partnerships deepen impact and
engagement. Our collaboration with Invade Co
enabled the first blood donation drive at the Artbox
creative festival, bringing our humanitarian mission
closer to youth and young adults. With the support of
Stellar Lifestyle, we featured our causes and learning
opportunities across 800 bus shelters and train

stations, rallying more people to join our movement.
We are also grateful to our commmunity fundraisers
and corporate donors—whose sustained support
translates into help and hope for those in need.

Towards a Future-Ready and

Relevant Singapore Red Cross

As part of our sustainability commitment, SRC
has begun reducing our environmental footprint
by progressively transitioning our fleet to cleaner-
energy electric vehicles. While modest in scale, these
steps reflect our intent to embed environmental
responsibility across the organisation and align with
national and global efforts towards lower emissions
and climate-conscious practices. Sustainability will
remain a priority as we enter the next chapter of
SRC's history.

Our Council members, staff and volunteers have co-
created the 2026-2030 Strategic Plan to strengthen
readiness and responsiveness in an increasingly
complex humanitarian landscape, and to improve
the systems that help commmunities anticipate, adapt
and respond. We will also refresh and reinvigorate the
Humanitarian Innovation and Technology Committee,
with the ambition of positioning SRC as a leading
regional contributor to humanitarian innovation.

We live in an era of escalating crises—often complex
and increasingly shaped by environmental factors,
including climate change. Across Asia-Pacific,
the world's most disaster-prone region, climate-
driven shocks, health emergencies and complex
humanitarian crises are occurring with greater
frequency and intensity. No longer once-in-a-
generation events, these disruptions are becoming a
new normal. Smaller- and medium-scale disasters are
also occurring more often, straining national response
capabilities, disrupting regional supply chains and
leaving families and communities caught in repeated
cycles of recovery.

We remain committed to reinforcing the foundations
of care and preparedness—ensuring  that
communities are not only supported in times of crisis,
but also equipped to face the future with confidence.
SRC will continue advancing regional preparedness
by supporting capacity-building among Southeast
Asian National Societies, in line with ASEAN's vision of
“One ASEAN, One Response”.

Locally, the rising cost of living, an ageing population,
growing social vulnerabilities and global instability
are shaping humanitarian needs. Heat and extreme
weather are no longer distant concerns; for many in
Singapore, they are already a daily reality. SRC wiill
deepen support for underserved communities—
including seniors living alone, disadvantaged
families and caregivers—expand first aid and
mental wellness initiatives, strengthen support for
migrant communities, and reinforce Singapore's
blood donation ecosystem. As pressures on our
communities intensify, these priorities take on
added urgency.

Being future-ready is not only about responding to
emerging challenges; it is also about strengthening
how we lead, govern and serve. We remain
committed to strong corporate governance and
prudent financial stewardship, underpinned by
transparency, accountability and the trust placed
in us by donors, beneficiaries and stakeholders. We
will maximise the potential of our people—staff and
volunteers—strengthen resource mobilisation and
financial governance, and invest in system innovation,
including IT solutions and responsible use of Al
In doing so, we will continue building the people,
partnerships, digital capabilities and organisational
capacity needed to remain ready for what lies ahead.

Our deepest thanks to all donors, volunteers and
partners who stand with us. Your commitment turns
our vision into reality and transforms the lives of those
we serve. Together, let us build a more resilient and
compassionate society for generations to come.
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Chairman and Secretary General / CEO's Message (Malay)

Perutusan daripada Pengerusi dan
Ketua Setiausaha / KPE

Penyampaian Pelan Strategik 2021-2025 Palang Merah Singapura menandakan
satu detik penting dalam meluaskan jangkauan dan impak perkhidmatan
kemanusiaan kami di samping memperkukuh daya tahan komuniti. Kami
telah memperkenalkan banyak inisiatif—seperti perkhidmatan Pemantauan
Rumah 24-jam untuk warga emas yang tinggal bersendirian, kesediaan
pandemik, dan pembinaan kapasiti serantau bersama dengan Persatuan
Kebangsaan saudara—telah terbukti tepat pada masanya dan berkesan,
terutamanya dalam konteks kemanusiaan tempatan dan global yang semakin
mencabar hari ini. Kini, kami berada di permulaan babak yang baharu. Apa
yang kami lakukan dalam lima tahun yang akan datang, akan membentuk
kesinambungan peranan Palang Merah Singapura sebagai rakan yang
dipercayai dalam menangani cabaran kemanusiaan dan sosial masa hadapan.

Pada peringkat awal pelan lima tahun yang lepas, semasa kami berusaha
untuk mengukuhkan kehadiran tempatan kami, pandemik COVID-19
membawa keperluan sosial yang baharu dan mendesak. SRC tampil ke
hadapan untuk membantu individu dan keluarga yang berada dalam keadaan
yang amat sukar, melalui program penting untuk orang kurang upaya, warga
emas yang tinggal bersendirian, kanak-kanak dan belia daripada isi rumah
berpendapatan rendah, serta saudara-saudara imigran kami. Kisah mereka
dan impak yang direalisasikan dengan sokongan anda, turut dikongsikan
dalam laporan ini.

Memandangkan Singapura kini menuju ke arah masyarakat ultra-warga
emas, kami sedang mempertajam fokus kami dalam menguatkan sokongan
penjagaan warga emas dan keselamatan rumah supaya warga emas boleh
menua dalam kediaman mereka dengan yakin. Kami mempertingkat HoOME+
(Pemantauan dari Rumah dan Penjagaan Warga Emas) bagi membolehkan
pengesanan risiko yang lebih awal dan tindak balas yang lebih pantas.
Disokong oleh rangkaian penindak komuniti, HoME+ menggabungkan
teknologi dengan hubungan insan bagi memberi ketenangan fikiran yang
lebih besar kepada warga emas dan penjaga mereka.

Kami menjaminkan 100% bekalan darah Singapura—128,000 unit—untuk
memenuhi keperluan transfusi negara. Demi memupuk generasi penderma
darah yang akan datang, kami menganjurkan Dialog Darah Kebangsaan
yang pertama, memperkasakan belia untuk memperjuangkan pendermaan
dalam komuniti mereka. Kami juga memperkukuh jalinan kolaborasi dengan
rakan komuniti dan korporat melalui program “Adopt a Bloodbank” pada
hari Penderma Darah Sedunia, dan akan terus bekerjasama dengan jenama-
jenama terkemuka untuk menjadikan pendermaan darah satu gaya hidup
yang mampan.

Di peringkat antarabangsa, SRC bertindak balas terhadap bencana dan krisis,
termasuk krisis kemanusiaan Gaza dan gempa bumi Myanmar-Thailand,
menghulurkan bantuan dan sokongan kritikal kepada hampir 15 juta
orang di 18 negara. Kami juga memantapkan program pembinaan kapasiti,
kesediaan menghadapi bencana dan tindak balas, serta program kesediaan
pandemik bagi Persatuan Kebangsaan di Asia Tenggara. Sebagai sebuah
negara kecil, Singapura mendapat manfaat daripada kerjasama rapat dengan
negara-negara kecil yang lain; kami telah melibatkan rakan kongsi di negara-
negara seperti Bhutan, Botswana, Lesotho dan Maldives bagi meningkatkan
keupayaan kolektif kamiuntuk bertindak balas terhadap krisis yang memuncul.

Program yang kukuh bermula dengan insan yang kuat. Melalui akademi
kami, kami memperkukuh dimensi kesihatan mental dalam tugasan kami,
dengan melengkapkan sukarelawan dan penindak balas dengan kemahiran
penting, termasuk Bantuan Awal Psikologi. Berikutan gempa bumi Myanmar—
Thailand, kami menyediakan ruang selamat di Singapura dalam masa 48 jam,
menawarkan aktiviti sokongan Kesihatan Mental dan Psikososial kepada warga
Burma dan Thai yang terjejas akibat bencana tersebut. Dalam tahun 2025,
Akademi telah melatih sebanyak 21,000 orang dalam kemabhiran kritikal seperti
pertolongan cemas, CPR dan penggunaan AED. Kami juga teleh menawarkan
2,600 jam sokongan pertolongan cemas komuniti di acara kebangsaan dan
komuniti, serta di taman awam.

MEMACU PEMIKIRAN KEPIMPINAN: PEMANGKIN DAN PENGANJUR

Selain usaha tindak balas dan pemulihan antarabangsa kami, kami terus
menganjurkan platform yang mendorong dialog dan tindakan terhadap isu-
isu kemanusiaan yang mendesak. Kami melancarkan Minggu Kemanusiaan
yang pertama, dikendalikan oleh Persidangan Kemanusiaan Singapura ke-
10, membawa bersama beberapa pihak berkepentingan untuk memajukan
perbincangan mengenai daya tahan iklim, kesejahteraan mental dan peranan
komuniti digital yang semakin berkembang dalam tindakan kemanusiaan.
Minggu Kemanusiaan turut memperdalamkan penglibatan merentasi
pelbagai bidang—daripada mengukuhkan hubungan dengan komuniti
diplomatik dan kemanusiaan antarabangsa, kepada memudahkan pertukaran
operasi dalam persekitaran konflik yang kompleks—mengukuhkan peranan
SRC sebagai pemangkin bagi tindak balas kemanusiaan yang lebih bersepadu
dan kolaboratif.

SRC juga menyumbang kepada perbincangan serantau dan global
melalui platform seperti Rangkaian Maklumat Kesihatan Haba Global dan
dialog berfokus pada krisis kemanusiaan. Ketika bahaya haba dan iklim
semakin meningkat di Singapura dan luar negara, kami berkomited untuk
memperkukuh kesediaan dan bantuan kami kepada komuniti.

Dalam persekitaran yang semakin kompleks dan berubah pantas, kami
perlu sentiasa mengenal pasti penyelesaian yang berkesan—termasuk yang
dipelopori sektor swasta. Untuk memangkinkan kolaborasi merentas sektor,
SRC menganjurkan Meja Bulat “Melabur Dalam Kemanusiaan” bersama-
sama IFRC, dalam perkongsian dengan Aon dan AVPN, melibatkan sektor
perniagaan, kewangan dan filantropi untuk meneliti instrumen dan model
kewangan inovatif yang boleh mengukuhkan daya tahan komuniti. Sempena
Hari Warga Emas Antarabangsa, SRC menganjurkan perbincangan panel
“Membayangkan Semula Penjagaan Warga Emas di Singapura: Inovasi,
Integrasi & Penyertaan” bersama dengan Universiti RMIT untuk meninjau
penyelesaian penjagaan warga emas yang mampan.

MENGGERAKKAN KUASA KEMANUSIAAN: PERKONGSIAN DAN
SUKARELAWAN

Seramai 27,000 ahli dan sukarelawan kami kekal sebagai tonggak utama
dalam memantapkan kerja kemanusiaan SRC, mengekalkan misi kami

melalui belas kasihan dan komitmen. Melalui pembangunan kepimpinan,
platform membina kemahiran dan yang bermakna seperti Konvensyen
Sukarelawan tahunan, kamiterus memperteguh ekosistem yang berlandaskan
perkhidmatan, tujuan bersama dan impak.

Gerakan Belia Palang Merah inklusif seramai 9,500 orang terus menyumbang
kepada kebaikan sosial dan membentuk masyarakat yang lebih penyayang
melalui inisiatif dari bawah ke atas seperti Projek R..C.E.+ dan Projek SWIFT
(lihat halaman 50). Dengan menggerakkan rakan sebaya mereka dan
mengumpulkan sokongan awam, belia kami mengubah tindak kolektif kepada
impak nyata bagi golongan keluarga dan warga emas yang memerlukannya.
Melalui pembelajaran perkhidmatan, pembangunan kepimpinan dan
tindakan praktikal, mereka berkembang sebagai generasi kemanusiaan yang
seterusnya—dan membuktikan kuasa belia sebagai satu kekuatan untuk
kebaikan.

Perkongsian yang bermakna memperdalam impak dan penglibatan.
Kolaborasi kami dengan Invade Co membolehkan kempen derma darah yang
pertama diadakan di pesta kreatif Artbox, mendekatkan misi kemanusiaan
kami kepada golongan belia dan remaja. Dengan sokongan Stellar Lifestyle,
kami menampilkan tujuan dan peluang pembelajaran di 800 tempat teduh
bas dan stesen kereta api, mengumpulkan lebih ramai orang untuk menyertai
gerakan kami. Kami juga berterima kasih kepada para pengumpul dana dan
penderma korporat—di mana sokongan berterusan mereka diterjemahkan
kepada bantuan dan harapan bagi mereka yang memerlukannya.

KE ARAH PALANG MERAH SINGAPURA YANG RELEVAN DAN BERSEDIA
UNTUK MASA DEPAN

Sebagai sebahagian daripada komitmen kemampanan kami, SRC telah mula
mengurangkan jejak alam sekitar kami secara beransur-ansur mengubah
armada kami kepada kenderaan elektrik bertenaga lebih bersih. Meskipun
berskala sederhana, langkah-langkah ini mencerminkan niat kami untuk
menerapkan tanggungjawab alam sekitar di seluruh organisasi dan selari
dengan usaha negara dan global ke arah pengurangan pelepasan dan amalan
kesedaran iklim. Kemampanan akan kekal sebagai satu keutamaan apabila
kami memasuki babak seterusnya dalam sejarah SRC.

Ahli  Majlis, warga kerja dan sukarelawan kami telah bersama-sama
membentuk Pelan Strategik 2026-2030 untuk memperkukuh kesediaan
dan kegerakbalasan dalam landskap kemanusiaan yang semakin kompleks,
dan untuk memperbaik sistemn yang membantu komuniti menjangka,
menyesuaikan diri dan bertindak balas. Kami juga akan menyegarkan dan
menggiatkan semula Jawatankuasa Inovasi dan Teknologi Kemanusiaan,
dengan cita-cita untuk menempatkan SRC sebagai penyumbang terkemuka
serantau kepada inovasi kemanusiaaan.

Kami berada dalam era krisis yang meruncing—yang sering kali kompleks
dan semakin dibentuk oleh faktor alam sekitar, termasuk perubahan iklim. Di
seluruh Asia-Pasifik, rantau yang paling terdedah kepada bencana di dunia,
kejutan iklim, kecemasan kesihatan dan krisis kemanusiaan yang rumit
kini berlaku dengan kekerapan dan intensiti yabng lebih tinggi. Tidak lagi
merupakan peristiwa yang berlaku sekali dalam seumur hidup, gangguan
ini kini menjadi satu kebiasaan yang baharu. Bencana berskala kecil dan
sederhana semakin kerap berlaku, menjejaskan keupayaan tindak balas
negara, mengganggu rantaian bekalan serantau dan menyebabkan keluarga
dan komuniti terjebak dalam kitaran pemulihan yang berulang.

Kami kekal komited dalam memantapkan asas penjagaan dan kesediaan—
memastikan komuniti bukan sahaja dibantu dalam masa krisis, tetapi juga
dilengkapi untuk menghadapi masa depan dengan yakin. SRC akan terus
memajukan ketersediaan serantau dengan menyokong pembinaan-kapasiti
di kalangan Persatuan Kebangsaan Asia Tenggara, selaras dengan visi Asean,
iaitu “Satu ASEAN, Satu Tindak Balas”.

Di peringkat tempatan, kenaikan kos sara hidup, penduduk yang semakin
menua, kerentanan sosial dan ketakstabilan global membentuk keperluan
kemanusiaan. Haba dan cuaca yang ekstrem tidak lagi menjadi suatu
kebimbangan; bagi kebanyakan warga Singapura, ia sudah menjadi realiti
harian. SRC akan memberi sokongan yang mendalam kepada komuniti
terabai—termasuk warga emas yang hidup bersendirian, keluarga dan penjaga
berkeperluan—meperluas inisiatif pertolongan cemas dan kesejahteraan
mental, menguatkan sokongan untuk komuniti migran, dan memperkukuh
ekosistem pendermaan darah Singapura. Apabila tekanan terhadap komuniti
kami semakin meningkat, keutamaan ini menjadi lebih mendesak.

Bersediauntukmasadepanbukansetakatmenanganicabaranyang memuncul;
malahan ia juga tentang memperkukuh cara kami memimpin, mentadbir dan
berkhidmat. Kami kekal komited kepada urus tadbir korporat yang kukuh dan
pengurusan kewangan yang berhemat, disokong oleh ketelusan, akauntabiliti
dan kepercayaan yang diberi kepada kami oleh penderma, benefisiari dan
pihak berkepentingan. Kami akan memaksimumkan potensi insan kami—
warga kerja dan sukarelawan—menguatkan mobilisasi sumber dan urus
tadbir kewangan, dan melabur dalam inovasi sistem termasuk penyelesaian
IT dan penggunaan Al yang bertanggungjawab. Dengan berbuat demikian,
kami akan terus membina sumber insan, perkongsian, keupayaan digital dan
kapasiti organisasi yang diperlukan untuk bersedia menghadapi apa jua yang
akan datang.

Kami mengucapkan setinggi-tinggi penghargaan kepada semua penderma,
sukarelawan dan rakan kongsi yang telah bersama-sama kami. Komitmen
anda telah menjadikan visi kami satu realiti dan mengubah kehidupan mereka
yang kami layani. Marilah kita bersama-sama membina masyarakat yang lebih
berdaya tahan dan penyayang bagi generasi akan datang.

Tan Kai Hoe
Pengerusi

Benjamin William
Setiausaha Agung / Ketua Pegawai Eksekutif



Chairman and Secretary General / CEO’s Message (Tamil)

Semevell] LOMHMILD CQLTGIEF QFweomen ] / Hmeventd Hljeurs siGlsmiluil Wb HE & uid

SirseO i Qsghigyeneus o nsgdlsi 2021-2025 apGeunumug L G (Strategic Plan) MenGeumbiwig, HLog
weflgnoms Gameusellar affang &n&mmu.rm mj‘ﬂ'lmu@ggusnﬂgdm sepagflan gL QD
Smeme LG SFISNID R upsulul » N6b uflEED (pFHCWTGESETaT 24
WwaAGnT ol ¢ e L& Gaemsu, QU DS Sumflenes WHDID st K { & e Sleysmeus
SRS @hL 60T Genemimhgl eul Lrng dimeit GLobur® Gursim Hrh miihsOIuESEL Ley (DTN m ST
EITSTHDIL FEUTEIMST 2 GTEEET HIILD 2 cusamailwl wsiamiiererd Fipaild sflwmer CHrHSlaud Lwasmen
(pammuileyih sismwhse. Briussr GUeurs @ U sisSumugds Qs sssdao HHACDMD. @G5S
BhE St Tilel B i IHL_ GG & T, susil(h S wallGMIonesD WD e &ane0Senen
aFioaraTeubled SrsOLl QFciAemaF FRSD @ HOUSONRT URSTalUrss Csm_Mba Senasns
o mAQ&uu b

BUF BLBS GhH nGs HLLsHET OFM_sssH0. B e EEiE QFLLLNTES® amiuBss

ijmlll L Gurg, Camall”-18 QuERASTHD LS Hm)b JeFT Fpag G & Clamstan(y) cuha 5
AT ifl&ET, el Jleb  sumEgl WA, @mOhHs euEonas GEROURSmmE Caihs

WDibsmg s wHmib & WOMOILD HLOG Lcommuwum at‘a,ng,u at‘anﬂl&@}&&nm SEHILTEnFILS
@LLﬁmmﬂsﬂ t_u)suu: .gscuu&srﬂsr Ifi@eUD QEHLIT & TRISETIE0 451 Q& el § &MmiFH0
w B LD, 2 Tuselsn gpmTeuned sns o Frésnusend @hs siflamsuilsn

u&lnﬂul'.(_?ehsnsn.

SEOLT, pglCwn asmafsms WEhs (superaged) @b SUNSOTS OTH GAISTE, (PBHICLIMESETsT
ugmofliy sgpesy sugiudagauBed. seuisan pbllsmau s srsaiar GeaamaaiGatu wobi
Upeugemgs Sifiss all GO urgsmismy o nf OFilcufub HLg Seusgmas Qsasd kRGO
SUSSIEET (WsisgnaGar sanLHluiah, allsnsurss Qaws Uil HoME+ (@l () Sersreiy Wi
(WA urmafou S Geng COLUGHSWMGCHTD. Fepsl udleeaflliucurseflss (communily responders)
GuETROILEDIDLTIET Sy ETeyL T, HoME+ &I L1b COEmBlcbfIl uSHmSUD wesilsHs "\g;rru‘]mulull\ m.mm:ggu
WHCumsErseh  seuseils  uymofiuTeasEnden e T[T 1) (' LD

B! ©.500 GUT GamsL e ereri sHiu Ay Sgmero @ensnes | Suwssid (Red Cross Youth), Project R.1C.E.+ DB
Projecl SWIFT Cumeim Suq L umefleonsn (WsQpumSlsar cpeld Fups BRmsED, Grésaperen
FANBHMS BBEUTS@GUSNEL DETLThg unseiigs aupdng (50 Sb UEEHME LNTES) SRS &
et fesmens S Geugst gosuolh, QUIGInsaaflar sy sreeus S (Bsugen epeupib, HLOS Senerehiae
GCamauilgiea GEIOURSST LOHmW wWpHunisessams Shsala sal§ Lol &messmms sehe
ususiTaamns wrhHmSAnrsd. Game aufls shHme, gamaumiggiau Eubun(( wHnb Chigd CEewsunsen
cpsuLh, 2ieulHen 2bBEs semepenn waflgmboraflsmns & 3l 17 - GLogoith (@ el
F&ESTIL HETRLDENIL CHTSHIL gih F&HITS Blenls s o (G Flearpan.

CRT&HesHENET Sal LTEIMOSET s WHmb FEUM L spou@sgblsmen. Invade Co 2L summer HUg
PHF®PIY, Artbox Semeo efiiprelicd (pFeoncusl G155 STET (PETED BLES 2 Falwig, @Fs cpelb
Denamieh TSEn S Femd anugarm&@n Hog wafigminre Ll Qb s EHligy Stellar Lifestyle-git
S4B 6 LG0T, L0 E

Crréasmsmenyb SHos sumblysmsnign 800 CUEbE Fnssmss woHmib uiled Heneowmiseie
S SNILESHCamd, o apsul SO IbESmET HIng BuisssE60 Car am UL nﬂ@g"“gmn THLOZ)
sapas G Sl Guaisaagt smuuGnl  meClsraL e E@D  BIRISET HATHILer
AGEHCOMD - sieuseailssr Bsmewirar sy sney CHaneuull el TaTeulseh s ¢ ailurSaul B &smsLTseyLb
LrQAmE

siBlifane AN @S HUNmIRr WHmih S AL AT AN b Flgy F &Rl RHITE Y]

fisneog SemaminGETar GG £ QFOUT e @ UGSrs, Oa@ﬂgumma SFRIBLD HLOF| GITSHET RISea
Lig (Lig WM& S snlsniowre ,mme Qsmeim ) ee MMISUSET ANEILD HLOS| & DI F 1060
unflismud Gammass g mdyammg. semealso Afugns SEhargibn, @nhg b o &mess R
UHpauED SDDIESDED AUIDILL 2 auMfiGausDGL, Gmoks ey wHmD sroflmes Fnibs
el (pemasmen  Crréadul  CaE  wmmid 2 soseTTaiiL umjmﬂm@l siT EMETeUSIED  HOg
Crrasgmal  Ordlusafsimen.  QzEnsl AELTA T (T YA T TRE Y38

CULD Ll SIS

Bl igst Gsswnns Cgeneusmontl |yisd Qe Ansiydier Qras alfiGunrssdle 100% - signeug
128,000 W@ S6T1 Gipdadens Hriusen e mdl QauGsnd. siEHs g Wpam Ginges QammLnem]ssnen
(eSS, Bhse (W&eMeug CHw HUss wLsnfuisne ( nal Blood Dialogue) 5L &&lGeoiih. @)
Qemangpiast Shiss sapstisailin oss srasams WPECEGES aflaEsss s GUEss
Qansnwireny SlargSHled @i Gros undlaoing sH0sHREET (ddopt a Bloodbank) i1 §#ab cpeuld saps
WHDID  SIJUUGIL  BIDesIRSELL T adniplan suaniupaHGann. Gngs gnogsodg @k
I EULLITEST TPty (LGS MUITE LOMT (L 6treoT6an] HImy exauimid gL ao1 Clg T i g, Lisaiiim meumih

s0suGee swenelilsd. sien wallgmiwrss Unesy WHDIWL WurssEwi-gmiseng Heonkesh o emefilL
Guiligen WwHEID Sibkd o 6 Sl Ehdlay SR Liglevstls 18 m(h&efle &wmy 1.5 WeusSliugo
WESEEEG (PESLDTE o gellamenyl srmauh aghidiug Qs@dpss g Aurals e dmen
Qg A s FRISRIAELSHTE Sndr CburE, Cufliy sunmBaa wnHmib uHd b &oes wnpnn
QuLHASTDHD) S Sl L_mi WD BITRSET sugiLEHHCanTid. b, Siu B sisoim (eomuile
Uim Sl BEaeEs L enmsn QmiE5e10ren b SnIpLLred Smsi ) Lisosn Simg; s, suamiii om0
(AT SR 20 2. 2 AN AT LG T gu\gﬂ Sal (B Hmsman CBLESS l[,l Lmett, UM erveurenrn, QeoCGangGgm
DD S&ey GusT il

L T L6681 [Tu&eit G &1 eNGenimi

suggeunsn G L mumen sugyeunen welsimeafl s kg Elsrme. mu:ly Si@mifl (Academy) eLpsoL
Serennieue feEpsEL Bl i HGLD o_enefiey Ql First Aid) 2 ¢rerilLL
SipFwireudig SmeTsmen sUDTIGRIS (G HLog UeETuTsr msrg,mll ||ﬂ|mnum§gmm GUSHUILICE &l
aupAGmmE. Bwrsogsnienms fonGsssmas Qamihg 46 weh Crrsdnea Susiufla @
ungSnuUmeT QLg shamils siousamns aoubBsdcomb. Qe dpeold Sufinmsd unlssuu L Lfblw

B DI bGUTE Blane)SSeiTsni @k (etigniflaniowns @@,mm

g seysidled o mulswisen, saflufEe WHMID SdTameusyedT §amambg 20262030 apGRmumLE
Al gmg 2 manafyeasay. G Gukdu wamuilss fassona waollgmilwreans Hwells summblss
wHmih uHeoefiing Hoser ugiiUESSeD, Sapsnisn SHTUMTILSHGL, WIMORSERSE TOUS
SHERUTLILGHG wLHmIh uFaiushED 8 gab SEmiyssmer GobLEHSRID 2 Gayl. Wetflgminmsn
uglennaeriled  psamaiuiisd @EGL G LIl Ukisetllureryrs  Osghflausmend  shsdang
leneuBSHE D GHméssEI 6T, WanSMILDme LZss WHmb QamEeHL LS igane: (Humantanan innovation
and Technolegy Commillee) BT ST UL S LigSulT siefliGumd

B CuESarED ChESsn s srasdh anpftond - @ema QUEELUTILD Ssswmarema WbHnbh
sraflmes wrHmb e 6efil L &HMEHPD SMasae o Eamatane. 2 codlsm Cufluy Sumub yFlsb
Ganam  uFw-usife SrmpAun epeugid. sl WIHDESTED GOUGD UTSHOUSET, SETHT]

i w84 waiigmilerer Anésnan sfls afitaudgn wnow Seilrsg e
@gqpﬂsrgjm Qe Gmel @ SPAIPDD&E @GN &S flabasar s, Sbs Bl Lmnsen
@ yhiu Gusiurs wnfl eupRdana S womh BESSF uemelsra Gufll TEERD i &l
Habiermer, G Cafu ufeeiilys Snamarg saflddng, Ommdu oRCLTss & RSl samens
SgeweosSng LOHHH GELURSHLD Fwsnsmmub BanEh Fav@Gh B anpm &onfude
gallés all(fEng

ugmeflly wopib swniaeouls sigssmmsmen eiguiuEsseudle prussn oo dures G sdtnn -
-hm@&anumm STERISETED & (&R EhSHE MWW(‘“LUQ] WL (BLOSORMDED, SIEuf&Een HLOSGnELL 5o

WHMb  SMihg SOpSHSEESEG WeThe LHDIDL o malud SUps  FHTO| HLeuk &
G MIBKIEmITLD. 2025 Syih SEiIGED, (LB S, CPR Wwhmith AED Lwsun® Gunsinn (Wwadwinmsn Hnsnseilen
21,000 &@Ld GLOMULCL I8 HLog sism il uufindl sefigs s Caw whmib sens fapayaeiig b, Cumgd
YRsnéaailgyh 2,600 oafl5-CHy #Uns (WDHEISHT 2150l g RSAGaTmD

Sihmevisng emensniouilss eusniyé §: oo sdl MmID G bR EmEmILTEn]

miog #ialss udlsuafiy wmmih B L Lo wimSsEnEE S0meD Upmﬂunnnm ineflgmiloman 19yE flsarsen
Bl5S LR LHml Hangé 2 QSIS 05 RSmas 55]
aERCMTE. 10-6ug ARGULT WeigmIerer WIMTL L DWLLTEsS QS (pgemeg) Wellgmilumer
QUTTSNS' (Humanitarian Waek) HTRISET QSM_RiSGemD. §& snaofme BEmtiwn Snst, warpeold whmin
WwefGMIAnTa Hlsugsmasaies kSl sansnsais aemihs aupl uke @iiss allansismen
WeQmGas LG SIdereny @aunmenEng. LS aumh U (eamersafls FEUILmL
SWOUESHIUG - 2M&06 WODID FFCEE WaiFTILTe &usRaEHEL ST 2 DS ou@)ULG SIS
upged, Asmeoman COMge FOo&aao umflurMmmog GHlHs shag0 UiETHDRSMET TaflsmHEas
sustl &g Ba5. H FEHR fl whmh Fal @G welgmieren udeofiysEnasra @b
21581ILIMS 015 e Flopemeud & RIS S S Ui s e D FUuBESug

o cugenreaiin Qe syCIaEIL SHEUE CURGUILISHIOLL (Globdl Hest Health Information Network) LOmpiD

weelgmilinimser Qn(k Saiq fen GG GEUOL L o fum_sosen Guirsin sl ¢upeuil 8
FhsD  ymhAl nHEpn e Tl il reafled LSl Arusiyfin JHDEG SILITEILD
Qe wHpb  srablae  sunuties  Solnoemhbe bl Haaulled, SaNERISEHSTe  Hg)

Sumflensoeniii b g reneuib sugy ILE S brbisen 2 g flLy s E G in

CQuis B premmuiled SEseomen WHIIH Ceusnrs WTMlakHE §Gpedld, seflumy Fienmuiled (LG Lns
AEEGD Sieuser o UL Lwissieen Sieysenen KD AHIL_TH% SISH_tLReNLD S GCeuRn(Rin. SEomsnihs
@HGImPUEmL wxEGellss, Oscflameus sm&h (SRC). IFRC e L6l Gencmbgy, Aon WHDID AVPN
ukiseniyL s “eAgmiinmomgHd (pasSE Qsuigeo” (Investing in Humanity) g a1 Closng alleungHs
GOUNE CFLsg Fanssdler Wandiwpn oo cuguUESSID ugimwwre B smelisen wopib
wrfiflasser gomu susmian, Hifl b Smuusmils gemnm s @Qm rHUEGEWE FTatss @@(.,lum‘f
Sangdlod, Hencowmen  @pHCwy  ugmodlin §9 ST RMIT LIGD&ET00 &) sH1
Qiemeuonh g “Hnusri fled (LPHIGLMT LmTOfilisne Woieu Ly eaenL0 $&60. 6o (5 1Ty LLseT & (G RdlemsuiL Wil
L GnATL SEIE" TR G( efleuns Geng C&Eh flgymend srsb HibHuig

WwstflsmTonsa $&lstr s &SmiLg S (5560: snl L TE0eNL0&EN, L Hevisvinsudh Clsnsio(Gi

BLOgE 27,000 2 [picililevi BLY 8601 Qe & 4l weeflgmilomsee  Legiluilaen
& HONES S s)Hlenperny gmr’}acﬁ b @r{&a.u) WHmiLD SFUUSTNIOTsE epeild Hog) Lsfamilg
QL fmg) (pasidl ST AAAL A Cubun(®, Slmet suaniiy wHmILD B euibL TSl

SESTETEu0 ] BNHT(R CUan &qgg@bvusw Sebisen elpeuld, Gaeney, LAGULL L CHI&eh WwHps Hrass
&, Alsumifleer Siig UL 1Tl60 SIENDES HetTanTHeue0) & pame HIThSET GG Nhl suguliu (b gdlCnmb

o)

ATCSTETHEED ausmSuTled SUMTTUESSHIcumSULD Hrrsen ool QelSGnmn
Sy el (ASEAN) sisidsr @gn  spflwne, g udloefily (One ASEAN, One Response) eTelim
CRT&GL Lmfe e, Qacrflpss i b aflsin Gl eh&lal 5 ghsmisailamL G

Hmst Ciowbumn e yafiiuss apb QFeAgmas shsn AsMLhs TS SwUmHmea i
COBUFESID

o éneeny f Slwrs, sifefifg) sumin caurpsmas Qs (BHCEUNT In&&6T AfTas HASHOL, CIETHE] Cu( b
#aps  undliysen  wmmh e wsemellw  eudlpllssamn g 8wma  waflgmionas  Csemeusana
sulg eusnioddlstimen. Qenlilih wmmin Fedly Hafl Q Fi 1 2yebe0; STl
UaGEE, Hame JOESETeal SIS WSNTHEWns e e aflemouiled ampn wSGumy, Mershdu
EEbuRSsT wHmn ugmofliurmiss e srefilL Nsgndlu sapsnsEnssnar yarmal e famaus
SRS WUUEHSW - WaRGN WOHDIWL Wwames wWeiwunSlsmm oilfluEdain, LebAuwihs
FCLNHFIHEHSHTAET &ammm mgduu@;sgum WD Aoy il Sr5s S F0me sl UUESSI0. Hog
FAnamiseT  GGTar 2 Bal eunle Beeouic, His Wwermflewss saso
S EuFNE MBI Qumdlsmen

agiensinEs swrns GunOUg) esug) sUsTihE kLD SmmesE, Sl udaailiug vl R, ig
mmd ereueumy eulfinl SHACOMD, RiaudsACnmb whHpib Cemen QeLSGmMD aaumgs suagiuE SslagEin
S0 HenClEmenL Wnengsen, Lwisanafisal oMb URSSTIISET abilgl sneudgicien GLbsmsuilsn
Sigusnwilsy, QeuefiusnL SHeemin WHED QUITTOLSsaDENL 68 cugy sumar SMUUGIL Hieunsd WwhHmb
ellGeudibisel HlHl GLosometmsnis sy Meunified billkagen QI jbs e pdiuns @i SHCmmD. Hog! weselsst
(2 Sl ijast Wmmih Gesnieusufaet; dinsmsr B sublaiuGegiCamd, cueng G’ s wHpb Hig
Bijaunegms agyuu@sgcamd, Cuogud gaauc Qsmfoplus Siajse wmmn Alar Cummiumsm
Ui 2 ereill L SOOI Ugieningails) wngelE OelGeaimb seueiny Qaeugst opeo,
eilEEG FATOSELEGE HWMTa Grsssd CHemeumar Wwaflg euer, snl L MENIDSET, @l L6

Amevraen wiHpib Hinicusors S st 5 QB Th ) 2 56
SIRGEHLT  HMELD ¢ Gl ALITETI&er, & T DD L Ik & LIS
LDETOMTGHS HETMISET & hiSeT .g|=]'uusm1uu Bgl CSmameCHraHEGH L WgmE [Nl

WHmih EIas SFamel Qs Lueifsailss aunpasmamu wibHluewsAng @EnmaEhg, HRISIG
shgdlllenpasnds  Baayn  andegph  Hos  Qandul  WOOID  @IGSUE G FUNSGES
{15, 63117 8.8 (Saurmiy

LT6% 6538 Gaumnm

BEG0 e

Cugp bl aflsoeflwid

Quinggs Qewieuient) / ganwoenio Hifeuita sidlemil

Organisationa

Panel of
Government Management
Adyvisors

Operational Committees

® Humanitarian Innovation
& Technology

® Red Cross Home for the
Disabled Management

Advisory Panels

Infocormm Technologies
e Marketing Communications

® Singapore Red Cross
Academy

Secretariat

Office of the Volunteer Management
Secretary General Youth Development

) Blood Donor Programme
Operations

Community Engagement Care Services

Semgr Serwce§ Red Cross Home for
Family and Children the Disabled

Civil Response, Medical Day Activity Centre
Chaperone & Transportation for the Disabled

Community Health outreach
for Wellness

Singapore Red
Community Outreach

Cross Academy

Centre for First Aid &
Global Engagement Resuscitation

International Services Centre for

Psychosocial Support
Centre of Excellence for Centre for Humanitarian
Pandemic Preparedness Education

International Affairs

Committees of
the Council

Oversight Committees

Audit Committee

Corporate Governance & Nomination
Committee

Finance & Investment Committee
Fundraising Committee

Committee for Humanitarian
Assistance & International Response

Human Resource & Compensation
Committee

Risk Committee

Management Committee

Red Cross Youth Steering
Committee

Resources

Corporate Management
Human Resources
Information Technology
Administration

Financial Management
Finance & Accounting
Central Purchasing Unit
Risk Management

Outreach

Marketing &
Communications

Resource Development




12

Singapore Red
Cross Council

(L-R) Standing:

Mr Benedict Teo, Mr Puvan Ariaratnam,
Mr Desmond Chong, Mr Dave Gurbani,
Assoc Prof Lee Cheng, Mr Mike Hue,
Prof V Anantharam, Mr George Goh

(L-R) Seated:

Ms Yvonne Loo, Ms Emily Tan (Vice-Chairman),
Mr Benjamin William (Secretary General/CEO),
Mr Tan Kai Hoe (Chairman), Ms Usha Chandradas,
Ms Tan Poh Hong (Vice-Chairman), Dr Joy Quah

Not photographed:
Mr Steve Lee, Dr Ganesh Ramalingam, Ms Dawn
Chen, Mr Tay Yi Xiang (Ex officio)
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Council Members

Profiles

Mr Tan Kai Hoe
Current Charity Board Appointments:
Chairman (1 Dec 2020)

Occupation:
President & CEO Accuron Technologies Ltd

Past Charity Board Appointment

Vice Chairman (26 Jun 2017 to 30 Nov 2020)
Council Member (27 Jun 2016 to 25 Jun 2017)
Chairman, FIC (27 Jun 2017 to 20 Sep 2020)
Member, AC (27 Jun 2016 to 26 Jun 2017)
Council Member (3 Jun 2011 to 29 Jun 2014)
Chairman, CGNC (22 Jun 2012 to 19 Jun 2013)

Ms Emily Tan

Current Charity Board Appointments:
Vice Chairman (24 Jun 2024)

Council Member (27 Jun 2022)
Chairman, FIC (24 Jun 2024)

Occupation:
Managing Director, TSM Consultancy Pte Ltd

Past Charity Board Appointment

Council Member (30 Jun 2014 to 20 Sep 2020)
Chairman, AC (26 Jun 2023 to 23 Jun 2024)
Chairman, Red Cross House Redevelopment
Committee (27 Jun 2016 to 20 Sept 2020)
Member, FIC (25 Jun 2018 to 20 Sep 2020)
Member, CGNC (24 Jun 2019 to 20 Sep 2020)
Member, CHAIR (30 June 2014 to 25 Jun 2017)
Member, RCHD MC (30 Jun 2014 to 24 Jun 2018)

Ms Tan Poh Hong

Current Charity Board Appointments:
Vice Chairman (23 Jun 2025)
Chairman, CGNC (23 Jun 2025)
Member, RCHD MC (26 Jun 2023)

Past Charity Board Appointment

Member, CGNC (28 Jun 2021 to 22 Jun 2025)
Vice Chairman (22 Nov 2020 to 22 Jun 2022)
Council Member (27 Jun 2017 to 21 Nov 2020)
Member, AC (27 Jun 2017 to 23 Jun 2019)
Chairman, AC (24 Jun 2019 to 25 Jun 2023)

Mr Benjamin William

Current Charity Board Appointments:
Council Member (21 Jun 2012)
Chairman RCHD MC (30 Jun 2014)
Member, CHAIR (20 Jun 2013)

Occupation:
Secretary General/CEO
Singapore Red Cross Society

Prof Venkataraman Anantharaman
Current Charity Board Appointments:
Council Member (26 Jun 2023)
Chairman, AC (24 Jun 2024)

Member, CGNC (23 Jun 2025)

Occupation:
Emeritus Consultant, Department of Emergency
Medicine, Singapore General Hospital

Past Charity Board Appointment

Chairman, SRCA AP (27 Jun 2016 to 22 Jun 2025)
Council Member (29 Jun 2015 to 27 Jun 2021)
Member, SRCA AP (30 Jun 2014 to 26 Jun 2016)
Member, CGNC (25 Jun 2018 to 25 Jun 2023)
Member, CGNC (29 Jun 2015 to 25 Jun 2017)
Chairman, CGNC (26 Jun 2023 to 23 Jun 2024)

Mr Puvan Ariarathnam

Current Charity Board Appointments:
Council Member (27 Jun 2022)
Chairman, HRC (23 Jun 2025)

Occupation:

Associate, Education and Career Guidance, Ministry of

Education

Past Charity Board Appointment
Member, HRC (27 Jun 2022 to 22 Jun 2025)

Ms Usha Chandradas

Current Charity Board Appointments:
Council Member (28 Jun 2021)
Member, HRC (23 Jun 2025)

Member, RC (23 Jun 2025)

Occupation:
Co-Founder, Plural Art LLP

Past Charity Board Appointment
Member, FIC (28 Jun 2021 to 22 Jun 2025)

Mr George Goh
Current Charity Board Appointments:
Council Member (21 Sept 2020)

Occupation:
Group Executive Chairman, Ossia International Ltd

Past Charity Board Appointment
Ex-Officio, Council (19 Aug 2019 to 20 Sept 2020)
Member, CHAIR (21 Sept 2020 to 22 Jun 2025)

Mr Steve Lee

Current Charity Board Appointments:
Council Member (28 Jun 2021)
Member, AC (23 Jun 2025)

Occupation:
Chief Information Officer, SP Group

Past Charity Board Appointment
Chairman, ITAP (26 Jun 2017 to 22 Jun 2025)
Member, CGNC (26 Jun 2023 to 22 Jun 2025)
Member, RC (27 Nov 2023 to 22 Jun 2025)
Member, FIC (27 Jun 2022 to 25 Jun 2023)

Ms Yvonne Loo

Current Charity Board Appointments:
Council Member (26 Jun 2023)
Chairman, FRC (24 Jun 2024)
Member, CGNC (23 Jun 2025)

Occupation:
Group Director, Easmed Asia Pte Ltd

Past Charity Board Appointment
Member, FIC (26 Jun 2023 to 23 Jun 2024)
Member, FRC (27 Jun 2022 to 23 Jun 2024)

Dr Ganesh Ramalingam

Current Charity Board Appointments:
Council Member (28 Jun 2021)
Member, RCHD MC (23 Jun 2025)
Member, CGNC (23 Jun 2025)

Occupation:
General Surgeon, G&L Surgical Clinic

Past Charity Board Appointment
Member, CHAIR (28 Jun 2021 to 22 Jun 2025)

Dr Joy Quah

Current Charity Board Appointments:
Council Member (24 Jun 2024)
Chairman, CHAIR (23 Jun 2025)

Occupation:
Senior Consultant, Department of Emergency
Medicine, Singapore General Hospital

Past Charity Board Appointment
Member, CHAIR (24 Jun 2024 to 22 Jun 2025)

Mr Mike Hue

Current Charity Board Appointments:
Council Member (24 Jun 2024)
Member, FIC (24 Jun 2024)

Occupation:
Director, Investment
Assured Asset Management (Singapore) Pte Ltd

Mr Benedict Teo

Current Charity Board Appointments:
Council Member (23 Jun 2025)
Member, CHAIR (23 Jun 2025)

Occupation:
Director
Drew & Napier LLC

Mr Dave Gurbani

Current Charity Board Appointments:
Council Member (23 Jun 2025)
Chairman, RC (23 Jun 2025)

Member, ITAP (24 Jun 2024)

Occupation:
CEO, Cybersafe Pte Ltd

Past Charity Board Appointment
Member, RC (24 Jun 2024 to 22 Jun 2025)

Mr Desmond Chong

Current Charity Board Appointments:
Council Member (23 Jun 2025)
Member, AC (23 Jun 2025)

Member, CHAIR (23 Jun 2025)

Occupation:
Managing Director, Kendoo Pte Ltd

Assoc Prof Lee Cheng

Current Charity Board Appointments:
Council Member (23 Jun 2025)
Member, FIC (23 Jun 2025)

Chairman, SRCA AP (23 Jun 2025)

Occupation:
Senior Consultant, Institute of Mental Health

Past Charity Board Appointment
Member, SRCA AP (24 Jun 2021 to 22 Jun 2025)

Ms Dawn Chen

Current Charity Board Appointments:
Council Member (23 Jun 2025)
Member, CHAIR (23 Jun 2025)
Member, HIT (23 Jun 2025)

Occupation:
Student, Singapore Polytechnic

Mrs Tracey Woon
Current Charity Board Appointments:
Member, RC (23 Jun 2025)

Past Charity Board Appointment

Vice Chairman (26 Jun 2023 to 22 Jun 2025)
Council Member (19 Aug 2019 to 25 Jun 2023)
Member, FIC (21 Sep 2020 to 26 Jun 2022)
Chairman, FIC (27 Jun 2022 to 23 Jun 2024)
Member, AC (24 Jun 2024 to 22 Jun 2025)

Finance and Investment Committee

Audit Committee

Human Resource and
Compensation Committee

RCHD MC

Corporate Governance &
Nomination Committee

SRCA AP

Information Technology Advisory Panel

Risk Committee

Dr Mohammad Zaidi Bin Ariffin
Current Charity Board Appointments:
Member, CHAIR (1 June 2023)

Occupation:
Deputy Head, National Research
Foundation, Singapore

Past Charity Board Appointment

Council Member (24 Jun 2019 to 22 Jun 2025)
Member, HRC (24 Jun 2019 to 22 Jun 2025)
Member, Management Committee

(27 Jun 2016 to 24 Jun 2018)

Ms Agnes Eu
Current Charity Board Appointments:
Adviser, HRC (23 Jun 2025)

Occupation:
Chief Executive
HomeTeamNS

Past Charity Board Appointment

Council Member (19 Aug 2019 to 22 Jun 2025)
Chairman, HRC (21 Sep 2020 to 22 Jun 2025)
Member, HRC (24 Jun 2019 to 20 Sep 2020)

Mr Koh Yat Chung
Occupation:
Consultant

Past Charity Board Appointment

Council Member (24 Jun 2019 to 22 Jun 2025)
Member, AC (24 Jun 2019 to 22 Jun 2025)
Member, FRC (24 Jun 2019 to 22 Jun 2025)

Mr Rajaram Muralli Raja
Current Charity Board Appointments:
Member, CGNC (28 Jun 2021)

Occupation:
Partner Sreenivasan Chambers LLC

Past Charity Board Appointment

Council Member (19 Aug 2019 to 22 Jun 2025)
Member, RCHD MC (21 Sep 2020 to 22 Jun 2025)
Member, CGNC (28 Jun 2021 to 22 Jun 2025)

Dr Yap Kwong Weng

Current Charity Board Appointments:
Member, AC (23 Jun 2025)

Member, HIT (24 Jun 2019)

Occupation:
Chief Executive Officer, TRY Superport, YCH Group

Past Charity Board Appointment

Council Member (24 Jun 2019 to 22 Jun 2025)
Chairman, CGNC (24 Jun 2024 to 22 Jun 2025)
Member, HIT (24 Jun 2019 to 22 Jun 2025)
Member, RC (27 Nov 2023 to 22 Jun 2025)
Member, CGNC (21 Sep 2020 to 25 Jun 2023)

Vice Chairman, CGNC (26 Jun 2023 to 23 Jun 2024)

Finance and Investment Committee

Committee for Humanitarian Assistance and
International Relief

Red Cross Home for the Disabled
Management Committee

Singapore Red Cross Academy
Advisory Panel

Committee for Humanitarian
Innovation and Technology




Disclosures Related

to the Council

The Council is responsible for carrying out the objectives
of the Singapore Red Cross Society (“Society”) as laid out
in the Society’s Constitution (“Constitution”).

Board Selection and Recruitment

Itis stated in the Constitution that the Council comprises
the Chairman (appointed by the President of Singapore),
the Secretary General (constitutionally appointed), eight
members appointed by the Chairman, on account
of their knowledge and expertise, and nine Elected
members at the AGM. The Corporate Governance and
Nominations Committee (“CGNC") vets and endorses
candidates for the Council's consideration.

Reappointment and Re-nomination Process

It is stated in the Constitution that elected Council
members are elected (or re-elected) at the Annual
General Meeting and shall hold office for two years
and no longer than three consecutive full terms of two
years each.

Training

The Secretariat will inform the Council at the first
meeting of the year (in June) of the training courses that
would be of interest to the Council members. During the
year, Council members are also updated on new courses
that are available. As part of professional development,
the Society pays for these courses attended by
Council members.

Evaluation of Board Effectiveness

Council members complete a self-evaluation checklist
annually and their responses are tabled for approval at
the last Council meeting of the year (in May).

Governance Evaluation

Council members complete the Governance Evaluation
Checklist annually for submission to the Charity Council.
Disclosure of this checklist is available for public viewing
on the Charity Portal.

Remuneration of Board members

None of the Council members are remunerated for
their role. The Secretary General, while constitutionally
appointed as a member of the Council, is only
remunerated for his executive role as the Secretary
General / CEO of SRC. On an annual basis, a panel
(comprising the Chairman and the respective
Chairpersons of the Oversight Committees) evaluates
the performance of the Secretary General.

Conflict of Interest & Non-Disclosure Agreement

On an annual basis, Council members and staff sign a
Conflict of Interest declaration form. They will abstain
from any transaction or decision in which they may have
a real or perceived conflict of interest.

Council Meeting

Attendance Record 2025

Council Meetings were held on 24 February 2025, 26 May 2025, 23 June 2025, 26 August 2025 and 24 November 2025

Name of Council Member Attendance

Mr Tan Kai Hoe

Ms Emily Tan

Mr Benjamin William

Prof Venkataraman
Anantharaman

Mr Puvan Ariaratnam

Ms Usha Chandradas

Mr George Goh

Mr Mike Hue

Mr Steve Lee

Name of Council Member Attendance

Mr Benedict Teo
(joined 23 Jun 2025)

Mr Dave Gurbani
(joined 23 Jun 2025)

Mr Desmond Chong
(joined 23 Jun 2025)

Assoc Prof Lee Cheng
(joined 23 Jun 2025)

Ms Dawn Chen
(joined 23 Jun 2025)

Mr Tay Yi Xiang
Ex officio
(joined 23 Jun 2025))

Ms Tracey Woon
(stepped down 22 Jun 2025)

Dr Mohammad
Zaidi Bin Ariffin
(stepped down 22 Jun 2025)

Ms Yvonne Loo

Dr Joy Quah

Dr Ganesh Ramalingam

Ms Tan Poh Hong
(joined 23 Jun 2025)

Ms Agnes Eu
(stepped down 22 Jun 2025)

Mr Koh Yat Chung
(stepped down 22 Jun 2025)

Mr Rajaram Muralli Raja
(stepped down 22 Jun 2025)

Dr Yap Kwong Weng
(stepped down 22 Jun 2025)

Council & Committee

Oversight Committees
Finance and Investment Committee

Chairman
Ms Emily Tan

Members

Mr Satyanarayana Mylavarapu

Mr Mike Hue

Assoc Prof Lee Cheng (from 23 Jun 2025)
Mr Axel Chan

Ms Usha Chandradas (till 22 Jun 2025)

Audit Committee

Chairman
Prof V Anantharaman

Members

Mr Steve Lee (from 23 Jun 2025)

Mr Desmond Chong (from 23 Jun 2025)
Dr Yap Kwong Weng (from 23 Jun 2025)
Mr Amos Kow (from 23 Jun 2025)

Dr Saiful Nizam Subari

Mr Allan Yeo (till 22 Jun 2025)

Mrs Tracey Woon (till 22 Jun 2025)

Mr Koh Yat Chung (till 22 Jun 2025)

Corporate Governance & Nomination
Committee

Chairman
Tan Poh Hong (from 23 Jun 2025)
Dr Yap Kwong Weng (till 22 Jun 2025)

Members

Ms Yvonne Loo (from 23 Jun 2025)

Prof V Anantharaman (from 23 Jun 2025)
Dr Ganesh Ramalingam (from 23 Jun 2025)
Mr Rajaram Muralli Raja

Mrs Susan Chan

Ms Tan Poh Hong (till 22 Jun 2025)

Mr Steve Lee (till 22 Jun 2025)

Mr Ling Khoon Chow (till 22 Jun 2025)

Human Resource & Compensation
Committee

Chairman
Mr Puvan Ariaratnam (from 23 Jun 2025)
Ms Agnes Eu (till 22 Jun 2025)

Adviser
Ms Agnes Eu (from 23 Jun 2025)

Members

Ms Usha Chandradas (from 23 Jun 2025)
Mr Laurence Goh

Ms Roshini Prakash Nair

Mr Loh Oun Hean

Mr Puvan Ariaratnam (till 22 Jun 2025)

Dr Mohd Zaidi Bin Ariffin (till 22 Jun 2025)

Fundraising Committee

Chairman
Ms Yvonne Loo

Members

Mr Chew Hai Chwee

Mr Zhong Guan Bin

Mr Fang Angzhen

Ms Terene Seow

Mr Terence Oh (from 7 Mar 2025)
Mr Benjamin Chua (from 7 Mar 2025)
Ms Yvonne Lim (from 7 Mar 2025)
Ms Juanita Mega (from 7 Mar 2025)
Ms Karen Yap (from 7 Mar 2025)

Dr Collin Ang (till 22 Jun 2025)

Mr Koh Yat Chung (till 22 Jun 2025)

Committee for Humanitarian Assistance &
International Response

(Designated as an Oversight Committee
following constitutional changes from 23 Jun
2025)

Chairman
Dr Joy Quah (from 23 Jun 2025)
Mr Dennis Mark (till 22 Jun 2025)

Members

Mr Benjamin William

Mr Desmond Chong (from 23 Jun 2025)
Mr Benedict Teo (from 23 Jun 2025)

Ms Dawn Chen (from 23 June 2025)

Mr Tay Yi Xiang (from 23 Jun 2025)

Dr Mohd Zaidi Bin Ariffin

Dr Joy Quah (till 22 Jun 2025)

Ms Eileen Yap

Dr Ganesh Ramalingam (till 22 Jun 2025)
Mr George Goh (till 22 Jun 2025)

Mr Karunanithi s/o Letchumanan

(till 22 Jun 2025)

Risk Committee

(Designated as an Oversight Committee
following constitutional changes from 23 Jun
2025)

Chairman
Mr Dave Gurbani (from 23 Jun 2025)
Mr Allan Yeo (up to 22 Jun 2025)

Members

Ms Usha Chandradas (from 23 Jun 2025)
Mrs Tracey Woon (from 23 Jun 2025)

Mr Allan Yeo (from 23 Jun 2025)

Mr Laurance Goh

Mr Dave Gurbani (till 22 Jun 2025)

Ms Tan Poh Hong (up to 22 Jun 2025)
Mr Steve Lee (up to 22 Jun 2025)

Dr Yap Kwong Weng (up to 22 Jun 2025)

Operational Committees

Red Cross Home for the Disabled
Management Committee

Chairman
Mr Benjamin William

Vice-Chairman
Ms Roshini Prakash Nair
Ms Charis Chan (from 23 Jun 2025)

Members

Dr Ganesh Ramalingam (from 23 Jun 2025)
Dr Anton Cheng

Mr Malcolm Lim

Ms Terene Seow

Ms Siti Zawiyah Bte Mohamad

Ms Tan Poh Hong

Dr Desmond Ooi

Mr Samuel Wong (from 23 Jun 2025)

Dr Anthony Li (from 23 Jun 2025)

Mr David Alexander Ong (up to 22 Jun 2025)
Mr Rajaram Muralli Raja (up to 22 Jun 2025)

Committee for Humanitarian Innovation
and Technology

Chairman
Dr Mark Hon

Members

Ms Dawn Chen (from 23 Jun 2025)
Mr Tay Yi Xiang (from 23 Jun 2025)
Mr Muchsin Bin Dahalan

Dr Yap Kwong Weng

Mr Gurusamy Isakkipandian

Mr Gowtham Kanagaraj

Mr Prateek Kumar Gupta

Ms Neetha R

Advisory Panels

Panel of Government Advisers

Ms Angela Wong - Ministry of Culture,
Community and Youth (from 20 Jun 2025)
Mr Ong Kah Kuang - Ministry of Culture,
Community and Youth (till 19 Jun 2025)
COL Muhammad Helmi Bin Khaswan -
Ministry of Defence (from 1 Oct 2025)

Ms Elizabeth Tan - Ministry of Defence (till 30
Sep 2025)

Mr Lee Thuan Sim - Ministry of Education
(from 6 Jan 2025)

Mrs Chan-Tey Kah Hwee - Ministry of
Education (till 5 Jan 2025)

Mr Steven Pang - Ministry of Foreign Affairs
COL Tay Zhi Wei - Ministry of Home Affairs
Mr Goh Han Thong - Ministry of Health (from
19 Jun 2025)

Mr Ng Hock Sing - Ministry of Health
(Alternate) (from 19 Jun 2025)

Dr Lim Ghee Hian - Ministry of Health (till 18
Jun 2025)

Mr Mark Tan - Ministry of Health (Alternate
Member) (till 18 Jun 2025)

Infocomm Technologies Advisory Panel

Members

Mr Joe Chiu

Mr Adrian Kwong
Mr Neo Boon Kai

Mr Poh Leng Wee
Mr Dave Gurbani

Marketing Communications Advisory Panel
Chairman
Mr Goh Chee Kong

Members
Ms Dawn Low
Mr Jay Soo

List

Mr Jeffrey Lim

Ms Tan Su Yuen

Ms Lien Hui Luen (till 22 Jun 2025)
Mr Marcus Sia

Singapore Red Cross Academy Advisory
Panel

Chairman
Assoc Prof Lee Cheng (from 23 Jun 2025)
Prof (Dr) V Anantharaman (up to 22 Jun 2025)

Members

Dr Gayathri Devi Nadarajan

Associate Prof John Wong Chee Meng

Mr Laurence Goh

Mr Adrian Ang (from 23 Jun 2025)

Prof Jason Lee (from 23 Jun 2025)

Associate Prof Lee Cheng (up to 22 Jun 2025)
Mr Chew Lip Heng (up to 22 Jun 2025)

Ms Kalai Selvi d/o Ramakrishna (up to 22 Jun
2025)

Mr Sahari Ani (Ex-Officio)

Red Cross Youth Steering Committee
Assistant Secretary General (Operations)/

Chairman
Ms Charis Chan

Head, Youth Development/Vice Chairman
Ms Rubavathi Manickam

Youth Council Member
Ms Dawn Chen
Mr Tay Yi Xiang

Deputy Directors

Ms Tai Wai Peng

Ms Daphne Goh

Mr Amos Kow (up to 22 Jun 2025)

Coordinating Assistant Directors
Ms Chow Yin

Ms Bertha Kwok

Ms Low Yu Ping

Mr Ong Sin Wee

Ms Regina Jiang

Mr Edric Phua (up to 22 Jun 2025)
Mr Anthony Li (up to 22 Jun 2025)
Mr Jeffrey Tan (up to 22 June 2025)

Management Committee

Secretary General & CEO
Mr Benjamin William

Assistant Secretaries General
Ms Charis Chan - Operations
Ms Eileen Cher - Corporate

Group Directors
Mr Sahari Ani - Singapore Red Cross Academy
Mr Prakash Menon - Blood Donor Programme

Directors

Ms Iris Choong - Corporate Management
Mr Adrian Lim - Care Services

Mr Isaac Tiong - Finance Management

Associate Directors
Ms Rebekah Lim - Global Engagement
Ms Karine Tan - Community Engagement

Heads of Departments

Mr July De Leon - Volunteer Management (up
to 31 Oct 2025)

Mr Rick Lee - Blood Donor Programme

Ms Agnes Ting - Blood Donor Programme

Ms Winnie Low - Human Resource (up to 20
Jun 2025)

Ms Rubavathi Manickam - Youth
Development

Mr Ambrose Lee - Centre for First Aid and
Resuscitation

Ms Durga Naidu Muthusamy - Centre

for Psychosocial Support and Centre for
Humanitarian Education

Ms Jaime Ong - Marketing & Communications
Mr Johnny Tang - Resource Development

Ms Fauzia Amalia - Global Engagement

Deputy and Assistant Heads of
Departments

Mr Brendon Hwa - Finance

Mr Vikram Suriamurthi - Community
Engagement

Ms Winnie Lim - Community Engagement
Mr Alan Phuang - Community Engagement
Ms Nur Hafiza Bte Ab Mutalif - Global
Engagement
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Corporate
Information

Address
Singapore Red Cross Society
Red Cross House, 15 Penang Lane, Singapore 238486

Unique Entity Number
SO8CCO0370E

Constitution
Incorporated under the Singapore Red Cross Society
Incorporation Act, (Chapter 304) on 6 April 1973.

First established as the Singapore Branch of the British
Red Cross on 30 September 1949.

ESG

Bankers
Standard Chartered Bank
HSBC

Auditors
Deloitte & Touche LLP

Environmental Stewardship

The Red Cross House was refurbished in 2024, anchored
in four design principles: optimisation for efficiency,
eco-friendliness for sustainability, accessibility for
connectivity, and appreciation of heritage to contribute
to the environmental and social enhancement of its
employees and the community. The building has also
been designed to provide an open environment where
SRC's various functions can interact, promoting social
cohesion and collaboration among its employees. As
such, it features multi-purpose spaces that can be
expanded to accommodate SRC’'s growing needs, and
the flat roofs of the building have been transformed into
usable spaces.

To manage energy consumption and emissions,
Singapore Red Cross (SRC) retrofitted the spaces with
low-energy lighting, solar panels and renewable energy
sources. Space optimisation was also an important
consideration for SRC, as it sought to prioritise the
efficient use of the building to avoid resource wastage
and preserve the natural space around it. SRC installed
a rainwater harvesting tank designed to collect and
store rainwater for efficient usage, water conservation,
wastewater treatment, and pollution prevention.

In 2025, SRC implemented an EV charging station
to support cleaner energy. This initiative project is
dedicated to the development and expansion of
electric vehicle (EV) infrastructure and aims to address
the increasing demand for sustainable transportation
solutions by enhancing the availability, accessibility, and
efficiency of EV charging networks.

The installation of the charging station represents a
significant step in SRC's commitment to environmental

responsibility and carbon footprint reduction. By
investing in EV infrastructure, SRC is actively supporting
the global transition toward low-emission transportation
and contributing to broader sustainability goals aligned
with international climate action efforts.

Furthermore, SRC's EV charging initiative strengthens
its role as a forward-thinking organisation that
prioritises innovation and sustainable development.
By proactively responding to the growing demand
for EV infrastructure, SRC demonstrates leadership in
promoting green mobility solutions and fostering a
culture of environmental awareness and responsibility.

EMBEDDING SUSTAINABLE PRACTICES

SRC has conscientiously adopted environmentally
sustainable practices, including reduced paper use,
the upcycling of preloved furniture for the office,
streamlining stationery procurement, and replacing
physical name cards with e-business cards.

REDUCING CARBON FOOTPRINT AND
PROMOTING DIGITALISATION

SRC has strived to lower its carbon footprint with remote
working arrangements, reducing employee commutes.
This spurred the successful adoption of a hybrid work
model, where telecommuting is now embraced as a
permanent option.

SRC adopted a 3R (reduce, reuse, and recycle) approach
in its processes and promotes digitalisation.

ESG
Social

People are at the heart of everything we do. We strive to cultivate a high-performing workforce guided by people-
centric leadership and a sense of purpose. Our commitment is to create meaningful work experiences, promote
positive employee well-being, uphold fair and inclusive employment practices We foster a diverse, engaged, and
empowered workforce, where every individual is valued and respected.

EMPLOYEE
ENGAGEMENT

SRC is committed to be an inclusive and people-centric
employer. As part of our efforts to foster transparency
and engagement, quarterly town halls are held to share
future objectives and strategies, communicate updates
on operations and corporate services, and provide a
platform for staff feedback to be addressed. To support
staff in managing their professional and personal
responsibilities, SRC offers flexible work arrangements
(FWASs) aligned with the guidelines set by the Tripartite
Standard on FWAs in Singapore.

In alignment with the commitment to fostering a
resilient and high-performing workforce, SRC has
continued to prioritise a comprehensive mental health
and wellness strategy. The approach is built upon
a framework of preventative wellness, professional
intervention, and environmental support.

SRC has formalised “Wellness Hours,” allowing
employees to conclude their work week at 4:00
pm on Fridays, subject to operational exigencies,
acknowledging the vital role of recovery time in
maintaining sustained productivity.

The Society maintains a robust safety net through the
Employee Assistance Programme (EAP) and external
third-party helplines. Furthermore, the Society has
institutionalised Psychological First Aid training as
a core requirement for all employees and new hires.
This ensures our workforce possesses the essential
skills to identify and support colleagues in distress,
strengthening our workplace psychological safety.

In partnership with Jade Life and Wellness Coaching,
SRC offers pro bono coaching to staff and youth leaders,
facilitating personal growth and work-life harmony,
empowering employees to achieve their holistic
wellness goals.

Our commitment to wellness is physically manifested
in the “Cozy Corner,” a dedicated on-site sanctuary
designed for decompression and peer-to-peer
encouragement. This is complemented by the “Feel-
good Hub"” on the staff intranet and the PSS@Workplace
Work Group, which organises social cohesion activities—
ranging from movie sessions to team-based activities—
to ensure that mental health remains a visible and
destigmatised priority within the Society’s culture.

STAFF-LED
INITIATIVES

Driven by staff-led workgroups focused on sustainability,
employee volunteerism, staff engagement and
appreciation, SRC organised several meaningful
activities to enrich the workplace experience, including
regular blood donation drives and food distribution to
SRC's beneficiaries, and bringing forth Eco Week to
advocate for environmental efforts. In an effort to keep
staff on their feet and fit, the Fitness workgroup led
different sports activities, including runs, badminton
matches, and gym workouts. As part of the SRC's efforts
to support staff's mental well-being, the PSS Workgroup
rolled out game time and movie days and led the SRC
Amazing Race in 2025.

Aligning with festive celebrations throughout the year,
SRCdepartmentsrotate hosting of recreational activities,
creating opportunities for employees to showcase their
creativity and fostering cross-departmental interaction
and collaboration.

LEARNING
& DEVELOPMENT

As part of the SRC's efforts to strengthen the employee’s
understanding of the mission and communities served,
the learning journeys for new hires were restructured,
making them more accessible to cater to their work
hours. The sessions are set to onboard staff to the
processes at the SRC and transition them into the work
seamlessly.

Over 100 staff received training in Standard First Aid
and Psychological First Aid, as well as in coaching,
cybersecurity, and generative Al. SRC also rolled out the
new Employment Development Review templates and
equipped people leaders with skills for performance
management and building effective teams.

Moving forward, HR will focus on strengthening
organisational depth through clearer career pathways,
structured succession planning, and sharpening role
competencies to support more skills-aligned hiring. HR
will also invest in targeted training and foundational
capability building to develop a resilient and future-
ready workforce.
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ESG
Governance

SRC commits to the highest standards of corporate governance,
and transparency, providing regular and accurate reports on
the activities and transactions of the SRC.

The work of the Red Cross in Singapore began on 30 September
1949 as a branch of the British Red Cross. On 6 April 1973, it was
incorporated by an Act of Parliament and became known as the
Singapore Red Cross Society (SRC).

The SRC is governed by a 19-member Council headed by a
Chairman who is appointed by the President of the Republic
of Singapore, the Patron of the SRC. The Council is responsible
for pursuing the objectives of the SRC as laid down by the Act
of Parliament and its Constitution. The Council has oversight
committees providing advice and expertise - namely the
Finance and Investment Committee; Human Resources
and Compensation Committee; Corporate Governance &
Nominations Committee; Audit Committee; Risk Committee;
Fundraising Committee; and Committee for Humanitarian
Assistance and International Response.

The general management of the SRC is overseen by the
Management Committee, headed by the Secretary General and
Chief Executive Officer (CEO) of the SRC. Implementation of the
policies and directives laid down by the Council is undertaken
by the Secretariat, which is headed by the Secretary General
and CEO.

The Secretariat is organised into three divisions; Operations,
Administration and the Red Cross Youth. The strength
and commitment of our volunteer corps are critical for the
realisation of our vision and to carry out that vision. Volunteers
and employees work closely together in planning, organising
and implementing the activities and programmes of the SRC.

In 2013, SRC was awarded the Charity Governance Award which
honours charities that have adopted the highest standards of
governance and implemented the best practices to ensure
sustained effectiveness. In 2016, 2017, 2023, and 2024, SRC
received the Charity Transparency Award. These attest to
SRC's commitment to upholding the highest standards in
transparency-a key pillar of governance.

Governance Procedures
and Safeguards

include maintaining and ensuring the functionality of physical resources, and developing and
supporting these objectives. Financial obligations and commmitments are reflected in the financial
statements. The SRC has in place policies and procedures to manage and avoid situations of conflicts
of interest. Volunteers, employees and board members are advised to avoid situations that may
give rise to conflicts of interest and are required to make full declaration and disclosure should such
situations arise. This ensures that all parties act in the best interests of the Society.

INVESTMENT POLICY

AND OBJECTIVES

The Finance and Investment Committee reviews and invests the SRC's funds in accordance with the
Trustee’s Act and in compliance with the guidelines set by the Council. The SRC'’s funds are currently
invested in quasi-government and corporate fixed income bonds, preference shares in local financial
institutions and deposits in financial institutions. These investments are made with the primary
objective of capital preservation and to provide investment returns for the Society. The portfolios are
closely monitored and periodic reviews are conducted by the Finance and Investment Committee.

ROLE OF THE
GOVERNING BOARD
The Governing Board's role is to provide strategic direction and oversight of the SRC’'s programmes
and objectives, and to steer the charity towards fulfilling its vision and mission through good
governance. The Board:

Approves the budget for the financial year and monitors expenditure against budget;

Reviews and approves quarterly financial statements;

Regularly monitors the progress of the charity's programmes.

ANNUAL AUDIT

The accounts for the year were audited by Deloitte & Touche LLP, Public Accountants and Chartered
Accountants. The financial statements of the SRC for the year ended 31 December 2025 were prepared
in accordance with the Financial Reporting Standards in Singapore.

DISCLOSURES

Mr Benjamin William was first appointed as Secretary General and CEO in 2012 and has since served
on the Council. The Council recognises that Mr William is serving in an executive position and hence
should not be limited to the ten-year term limit. He may continue to serve on the Council for as long
as he holds the appointment of Secretary General and CEQO, as stipulated by the SRC Constitution.

REMUNERATION
The remuneration of the three highest-paid employees in 2025 is disclosed in the bands of S$100,000
as follows.

$200,000 - $299,999

$100,000 - $199,999

* This staff member also serves on the Council
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Governance Key Policies

VOLUNTEER MANAGEMENT POLICY

SRC offers a Volunteer Management Scheme that enables
individuals to affiliate with the Singapore Red Cross
either as volunteers or paying members. Membership
options include Life and Subscribing memberships. Both
volunteers and members have equal access to volunteering
and training opportunities provided by SRC. Depending
on their preferences, availability and level of commitment,
SRC engages volunteers in three capacities: general
volunteering, project-based volunteering and skills-based
volunteering tailored to their professional expertise.

NON-DISCLOSURE AGREEMENT

Employees are required to sign a non-disclosure agreement
that covers confidential information relating to the
products, services, ideas, business, personnel, trademarks,
copyrights, the intellectual property or commercial
activities of SRC, including but not limited to formulas,
systems, presentations, compilations, devices, concepts,
techniques, processes and data which may or may not be
confidential, and which are not generally known to the
public. Such information derives value, actual or potential,
from not being generally known or has a character such
that SRC has a legitimate interest in maintaining its secrecy.

GIFT ACCEPTANCE POLICY

The Gift Acceptance Policy (“Policy”) guides employees on
the proper discipline, manner and procedure to process,
approve or reject offers of gifts and other benefits from
external parties, ensuring that the image and corporate
integrity of SRC are not compromised. It also serves to
protect employees and volunteers by providing clear
guidelines on the acceptance of gifts and prohibited
practices. The Policy reinforces that all employees and
management must maintain the highest standards of
integrity and uphold transparency in conducting the affairs
of the SRC.

CONFLICT OF INTEREST POLICY AND DECLARATION
SRC requires all employees to avoid any conflict between
their interests and those of the Society, and to promptly
disclose any actual or potential conflicts. The purpose
of this policy is to ensure that the name, reputation and
integrity of SRC are not compromised.

INFORMATION TECHNOLOGY (IT) POLICY

SRC has an IT policy to mitigate risks, promote responsible
employee conduct, and ensure the efficient and safe use
of technological resources, while safeguarding critical data
within the Society. Regular monitoring and adjustments are
conducted to ensure compliance with the legal standards
and technological advancements.

GLOBAL ENGAGEMENT: LOCALISATION

SRC adopts a policy of collaborating with local humanitarian
actorsin all overseas disaster response efforts. We recognise
that local humanitarian actors are often the first to respond
when disasters strike and frequently have access to areas
that international actors do not. Their presence within
communities before, during and following crises means
they are generally best placed to connect immediate
response efforts with longer-term resilience-building,
preparedness and recovery. We are also committed to
prioritising greater support for the leadership, delivery
and capacity of local responders and the participation of
affected communities in addressing humanitarian needs.

ANTI-MONEY LAUNDERING AND COUNTERING

THE FINANCING OF TERRORISM POLICY

SRC takes a zero-tolerance approach to money laundering
and terrorism financing. SRC implements and enforces
effective internal controls to counter such activities,
including conducting due diligence and screening of
certain donors and beneficiaries.

MEDIA AND COMMUNICATIONS POLICY

SRC disseminates information through news media, digital
media, social media, and engagements with stakeholders,
with reference to guidelineson public relations, social media
engagement, amongst others. The content marketing
strategy focuses on awareness of and advocacy for causes;
appreciation of supporters; rallying the community for
support; and receiving and addressing public views and
concerns. The public relations strategy includes fostering
positive media relations, facilitated through engagement
with Council and Management. As the guardian of the
brand, the Marketing & Communications department
ensures that any use of SRC's brand and logo by third
parties is in accordance with the Brand Identity Guidelines
and that the emblem of the Red Cross is protected from
unauthorised use.

REMUNERATION MATTERS
Employees are not involved in determining their own
remuneration.

WHISTLE BLOWING ADVISORY

The Whistle Blowing Policy is in place to strengthen
governance. Management nurtures a strong culture of
integrity by ensuring there accessible feedback channels
for all employees and members of the public to the
Corporate Governance and Nominations Committee.

DATA PROTECTION & PRIVACY POLICY

Personal Data Protection is of utmost importance to SRC,
and the Society has implemented strict processes to ensure
the confidentiality and security of all personal data in the
possession or under the control of SRC throughout the
stages of collection, usage, disclosure processing, analysis,
storage and disposal.

RISK ASSESSMENT

SRC has a Risk Management Framework in place, with a
Risk Register maintained by each Department, listing
all the probable risks encountered and assessing their
significance in terms of likelihood and impact.

Risk assessments are also conducted for new activities
before determining whether to proceed. Risk Management
seeks to mitigate risks to an acceptable level. The benefits
of risk management include enhanced confidence in
achieving strategic objectives, improved compliance
with legal and regulatory requirements, and enhanced
efficiency and effectiveness of operations.

Governance
Evaluation Checklist

The Singapore Red Cross is fully compliant with all six principles and 38 guidelines of the GEC.

PRINCIPLE 1: THE CHARITY SERVES ITS MISSION AND ACHIEVES ITS OBJECTIVES
Call to Action

Clearly state the charitable purposes (for example vision and mission, objectives, use of resources,
activities and so on) and include the objectives in the charity's governing instrument. Publish the
stated charitable purposes on platforms (for example Charity Portal, website, social media channels,
and so on) that can be easily accessed by

the public.

Develop and implement strategic plans to achieve the stated charitable purposes.

Have the Board reviewed the charity's strategic plans regularly to ensure that the charity is achieving
its charitable purposes, and monitor, evaluate and report the outcome and impact of its activities.

Document the plan for building the capacity and capability of the charity and ensure that the Board
monitors the progress of this plan.

“Capacity” refers to the charity’s infrastructure and operational resources while “capability” refers to its
expertise, skills and knowledge.

PRINCIPLE 2: THE CHARITY HAS AN EFFECTIVE BOARD AND MANAGEMENT
Call to Action

The Board and Management are collectively responsible for achieving the charity’s charitable purposes.
The roles and responsibilities of the Board and Management should be clear and distinct.

The Board and Management should be inducted and undergo training, where necessary, and their
performance reviewed regularly to ensure their effectiveness.

Document the terms of reference for the Board and each of its committees. The Board should have
committees (or designated Board member(s)) to oversee the following areas*, where relevant to the
charity:

a. Audit b. Finance

* Other areas include programmes and services, Fund-raising, Appointment/Nomination, Human
Resource and Investment.

Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, knowledge and
experience. All Board members should exercise independent judgement and act in the best interest
of the charity.

Develop proper processes for leadership renewal. This includes establishing a term limit for each
Board member. All Board members must submit themselves for re-nomination and re-appointment,
at least once every three years.

Develop proper processes for leadership renewal. This includes establishing a term limit for the
Treasurer (of equivalent position).

For Treasurer (or equivalent position) only:

a. The maximum term limit for the Treasurer (or the equivalent position like a Finance Committee
Chairman, or key persons on the Board responsible for overseeing the finances of the charity)
should be four consecutive years. If there is no Board member who oversees the finances, the
Chairman will take on the role.

i. After meeting the maximum term limit for the Treasurer, a Board member’s re-appointment to
the position of Treasurer (or an equivalent position) may be considered after at least a two year
break.

ii. Should the Treasurer leave the position for less than two years, and when he/she is being re-
appointed, the Treasurer’s years of service would continue from the time he/she stepped down
as Treasurer.

Ensure the Board has suitable qualifications and experience, understand its duties clearly, and
performs well.
a. No staff should chair the Board and staff should not comprise more than one-third of the Board.

Ensure the Management has suitable qualifications and experience, understands its duties clearly, and

performs well.

a. Staff must provide the Board with complete and timely information and should not vote or
participate in the Board'’s decision-making.




Governance
Evaluation Checklist

Seek the Board's approval for any loans, donations, grants, or financial assistance provided by the

The Singapore Red Cross is fully compliant with all six principles and 38 guidelines of the GEC.
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PRINCIPLE 2: THE CHARITY HAS AN EFFECTIVE BOARD AND MANAGEMENT
Call to Action

The term limit for all Board members should be set at 10 consecutive years or less.

Re-appointment to the Board can be considered after at least a two-year break.

For all Board members:
a. Should the Board member leave the Board for less than two years, and when he/she is being re-

appointed, the Board member’s years of service would continue from the time he/she left the Board.

b. Should the charity consider it necessary to retain a particular Board member (with or without office
bearers’ positions) beyond the maximum term limit of 10 consecutive years, the extension should be
deliberated and approved at the general meeting where the Board member is being re-appointed
or re-elected to serve for the charity’'s term of service (For example, a charity with a two-year term of
service would conduct its election once every two years at its general meeting)

c. The charity should disclose the reasons for retaining any Board member who has served on the
Board for more than 10 consecutive years, as well as its succession plan, in its annual report.

14
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For all Board members:
d. A Board member holding the Treasurer position (or equivalent position like
a Finance Committee Chairman or key person on the Board responsible for overseeing the finances
of the charity) must step down from the Treasurer or equivalent position after a maximum of four
consecutive years.

23 charity which are not part of the core charitable programmes listed in its policy (For example, loans to
employees/ subsidiaries, grants or financial assistance to business entities).
24 Regularly identify and review the key risks that the charity is exposed to and refer to the charity’s
processes to manage these risks.
Set internal policies for the charity on the following areas and regularly review them:
a. Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT);
b. Board strategies, functions, and responsibilities;
c. Employment practices;
d. Volunteer management;
25 e. Finances; ) ) )
f. Information Technology (IT) including data privacy management
and cyber-security;
g. Investment (obtain advice from qualified professional advisors if this is deemed
necessary by the Board);
h. Service of quality standards; and
i. Other key areas such as fund-raising and data protection.
26 The charity’s audit commmittee or equivalent should be confident that the charity's operational policies
and procedures (including IT processes) are effective in managing the key risks of the charity.
27 The charity should also measure the impact of its activities, review external risk factors and their

28

likelihood of occurrence, and respond to key risks for the sustainability of the charity.

PRINCIPLE 5: THE CHARITY IS ACCOUNTABLE AND TRANSPARENT

Call to Action

Disclose or submit the necessary documents (such as Annual Report, Financial Statements, GEC, and
so on) in accordance with the requirements of the Charities Act, its Regulations, and other frameworks
(For example, Charity Transparency Framework and so on).

i. After meeting the maximum term limit for the Treasurer, a Board member’s re-appointment to
the position of Treasurer (or an equivalent position) may be considered after at least a two year
break.

29

Generally, Board members should not receive remuneration for their services to the Board. Where the
charity’s governing instrument expressly permits remuneration or benefits to the Board members for
their services, the charity should provide reasons for allowing remuneration or benefits and disclose in
its annual reports the exact remuneration and benefits received by each Board member.

30

The charity should disclose the following in its annual report:
a. Number of board meetings in the year; and
b. Each Board member's attendance

PRINCIPLE 3: THE CHARITY ACTS RESPONSIBLY, FAIRLY AND WITH INTEGRITY

Call to Action

Conduct appropriate background checks on the members of the Board and Management to ensure
they are suited to work at the charity.

31

The charity should disclose in its annual report the total annual remuneration (including any
remuneration received in the charity's subsidiaries) for each of its three highest-paid staff, who each
receives remuneration exceeding $100,000, in incremental bands of $100,000. Should any of the three
highest-paid staff serve on the Board of the charity, this should also be disclosed. If none of its staff
received more than $100,000 in annual remuneration each, the charity should disclose this fact.
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Document the processes for the Board and Management to declare actual or potential conflicts of

interest, and the measures to deal with these conflicts of interest when they arise.

a. A Board member with a conflict of interest in the matter(s) discussed should recuse himself/herself
from the meeting and should not vote or take part in the decision making during the meeting.

32

The charity should disclose in its annual report the number of paid staff who are close members of the
family of the Executive Head or Board members, and whose remuneration exceeds $50,000 during the
year. The annual remuneration of such staff should be listed in incremental bands of $100,000. If none
of its staff is a close member of the family of the Executive Head or Board members and receives more
than $50,000 in annual remuneration, the charity should disclose this fact.

Ensure that no Board member is involved in setting his/her own remuneration directly or indirectly.

18

Ensure that no staff is involved in setting his/her own remuneration directly

33

Implement clear reporting structures so that the Board, Management and staff can access all relevant

information, advice and resources to conduct their roles effectively.

a. Record relevant discussions, dissenting views and decisions in the minutes of general and Board
meetings. Circulate the minutes of these meetings to the Board as soon as practicable.

or indirectly.

19

Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that the Code of
Conduct is applied appropriately.

21

34

Implement clear reporting structures so that the Board, Management and staff can access all relevant

information, advice and resources to conduct their roles effectively.

a. The Board meetings should have an appropriate quorum of at least half of the Board, if a quorum
is not stated in the charity’'s governing instrument.

Take into consideration the ESG factors when conducting the charity’s activities.

PRINCIPLE 4: THE CHARITY SERVES ITS MISSION AND ACHIEVES ITS OBJECTIVES
Call to Action

Implement and regularly review key policies and procedures to ensure that they continue to support
the charity’'s objectives.

a. Ensure the Board approves the annual budget for the charity's plans and regularly reviews and
monitorsitsincome and expenditures (for example, financial assistance, matching grants, donations
by board members to the charity, funding, staff costs and so on).

35

Implement a whistle-blowing policy for any person to raise concerns about possible wrongdoings within
the charity and ensure such concerns are independently investigated and follow-up action taken as
appropriate.

PRINCIPLE 6: THE CHARITY COMMUNICATES ACTIVELY TO INSTIL PUBLIC CONFIDENCE

Call to Action

Develop and implement strategies for regular communication with the charity's stakeholders and the

22

Implement and regularly review key policies and procedures to ensure that they continue to support
the charity’s objectives.

a.Implement appropriate internal controls to manage and monitor the charity’s funds and resources.
This includes key processes such as

i. Revenue and receipting policies and procedures;

ii. Procurement and payment policies and procedures; and

iii. System for the delegation of authority and limits of approval.

36 public (For example, focus on the charity's branding and overall message, raise awareness of its cause
to maintain or increase public support, show appreciation to supporters, and so on).

27 Listen to the views of the charity’s stakeholders and the public and
respond constructively.

28 Implement a media communication policy to help the Board and Management build positive

relationships with the media and the public.

25



Financial
Governance and
Accountability

Ensuring Transparency, Upholding Trust

-
PROCUREMENT AND DELEGATION OF AUTHORITY

The society acquires goods and services through an
open Invitation to Quote, which is posted on a publicly-
accessible third-party procurement portal. A vendor is
selected following a thorough assessment of the bids
received. For procurements exceeding $50,000 in value,
an open tender exercise is carried out. The vendor is
chosen based on a rigorous evaluation process by a
Tender Evaluation Panel.

Payments from the Society's bank accounts are made
with dual signatories, including the Chairman, Vice-
Chairman, members of the Finance & Investment
Committee, the Secretary-General, and the Director of
Finance. The signatories authorise payments based on
an approval matrix.

-
FINANCIAL INFORMATION

At the Singapore Red Cross, whether we are delivering
aid to disaster survivors, supplying blood to hospital
patients, offering first aid training to the public, or
providing emergency social services to citizens, we
embrace accountability and transparency, as we
consistently uphold our reputation as Singapore’s most
trusted charity. Your magnanimous support, trust and
confidence in the SRC empowers us to achieve our
humanitarian goals. Stay informed about our fiscal
responsibility by exploring our annual reports.

-
RESERVES POLICY

The Singapore Red Cross maintains a reserve to
ensure the sustainability of its programmes in the
event that funding or donations unexpectedly fall
short of the required programme expenditure. Based
on the 2025 audited financial statements, the Society
holds unrestricted funds equivalent to 1.05 years of
programme expenditure.

26 \
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with a RCHD resident > A"

CREATING DIGNITY, ENABLING POSSIBILITY

“Residents have emotions just like
you and me. They truly enjoy the
company of volunteers—new faces,
different voices—and our presence
alone can bring a smile to

their faces.”— Rupal Agarwal, volunteer

At the Red Cross Home (RCHD) and Day Activity Centre
(DAC) for the Disabled, 49-year-old Rupal welcomed
new volunteers with warmth and patience, guiding them
through induction sessionsand nurturing their confidence.
She also initiated the Animal-Assisted Activities that
helped residents and clients strengthen their motor skills
and uplift their emotional well-being. Beyond this, she
organises birthday celebrations and small moments of
care that create big smiles, reminding clients that they are
seen, valued, and loved.

RED CROSS HOME: HOLISTIC RESIDENTIAL CARE
Located at Family Link @ Lengkok Bahru, RCHD is home
to M5 residents with multiple or severe disabilities,
supported by a dedicated team of professional
caregivers, consisting of nursing and healthcare
aides, physiotherapists, and occupational and speech
therapists. RCHD leverages technology to engage
residents in individual and group games or activities,
addressing their physical, recreational, social and
emotional needs while improving their coordination
to slow functional decline. RCHD expanded its care
offerings further in 2024 with pet therapy, water therapy,
an upgraded Level 8 garden, and purpose-built calm and
sensory rooms. These initiatives deepen their commitment
to providing holistic care to our residents.

RCHD also collaborated with SPD to initiate a bed
positioning project aimed at enhancing the residents’
care, comfort and safety through close interdisciplinary
collaboration, focusing on improving the positioning of
residents while preventing complications such as pressure
injuries. 86 care staff members were trained to ensure
proper techniques and consistency in daily care practices,
strengthening staff competency and reinforcing a more
structured approach to resident care. The project would
be completed and handed over to RCHD in February 2026.

COMMUNITY CARE

RCHD's circle of care extends well beyond its walls, to
residents living in nearby rental flats, with thoughtful
distribution of food and care packs. Sustaining this
outreach takes a dedicated team of volunteers, which
is why RCHD introduced the buddy system, pairing
new volunteers with experienced volunteers to learn
the ropes, form friendships with residents, and support
these distributions.

PORTRAITS OF LOVE

To celebrate relationships between residents and their
family members and caregivers, RCHD held the ‘Portraits
of Love' exhibition, a tribute to the deep connections
shared between volunteers, nurses, residents, and their
loved ones - many of whom have lived apart for significant
portions of their lives, leaving them with photographic
mementos of their relationships.

The exhibition brought together residents, their families,
Singapore Red Cross (SRC) staff, and RCHD volunteers
for a warm afternoon of celebration and fellowship. At
its heart were professionally taken portraits, beautifully
taken by Obscuro Studio and lovingly brought to life in
print by Fotohub, ensuring that every family member has
something tangible to treasure.

DONOR & VOLUNTEER COMMUNITY

Behind every act of care at RCHD is a generous community
ofindividualsandorganisationswho give not just resources,
but also their time and presence. Frasers Property and the
retired hairdressers from Beeh Low See Buddhist Temple

Red Cross Home & Day

Activity Centre for the Disabled

visit monthly, restoring dignity and confidence with every
haircut. DBS Bank has been a steadfast partner since
2023, showing up weekly for wheelchair cleaning and
befriending sessions. Every Nation Church brings energy
and cheer through wheelchair-cleaning activities, uplifting
performances, and thoughtfully packed Christmas goodie
bags. Project SMILES, a spirited group of young adults
from the National University of Singapore (NUS), pour
their hearts into activity planning and hands-on support
with oral feeding.

DAY ACTIVITY CENTRE: EMPOWERING DAILY LIVING

*DAC - Vicky

“l encourage parents of children with
disabilities to find a place like the
DAC where they can thrive. Like all
of us, persons with disabilities need
motivation, and they need to feel
appreciated.” — Mdm Seetharam Punithavathi
(Mdm Punitha)

DAC is a community-based facility that provides day care
for over 30 individuals with intellectual and/or physical
disabilities. Its dedicated team of caregivers and therapists
engages clients in varied activities to ensure their physical,
emotional, and social well-being while equipping them
with basic daily routine and community living skills. The
centre eases family members’ worries, assuring them that
they are well cared for during the day.

Vignesswaran s/o Anbalagan, or more affectionately known
as Vicky, is a familiar face and name at the SRC. Born with
hydrocephalus, a condition where excess fluid builds up
in the brain, now 43-year-old Vicky had to undergo an
operation when he was only 17 days old.

Vicky was enrolled in special schools from the ages of
nine to 18, but did not continue under professional care
following that period. Yet, his mother never gave up
her search for a suitable facility. Against all odds, Mdm
Punitha's unwavering belief in Vicky's potential gave him
a fighting chance at life. Her persistence paid off when she
eventually discovered the DAC, which officially opened in

April 2019. Vicky was enrolled that year when he was 38.

“After 20 years of not finding a place which could care for
Vicky professionally, finding the DAC was a
blessing,” - Mdm Punitha.

Since enrolling in the DAC, Vicky has blossomed. His
daily activities include gardening, arts and crafts, meal
preparation, group therapy games such as basketball, and
gait training. To support clients’ needs, DAC enhanced its
physical capacity through the conversion of its existing
pantry into an activity room. These activities and social
interactions have strengthened Vicky's confidence and
improved his language abilities. The environment at the
Centre has empowered him to explore his strengths, feel a
sense of inclusion, and forge meaningful friendships. From
time to time, the care team would bring Vicky and other
clients outdoors to the hawker centre, basketball court, or
playground, and for special outings.

DAC partnered with bGood, a NUS Biomedical Engineering
initiative, to co-create user-centred assistive solutions for
persons with disabilities. Through student engagement
and community collaboration, the partnership promotes
independence, practical innovation, and inclusive design
aligned with the Red Cross's mission to empower persons
with disabilities.

“I would encourage parents of children with disabilities to
find a place like the DAC where they can thrive. Like all
of us, persons with disabilities need motivation, and they
need to feel appreciated.” — Mdm Punitha

CREATING SAFE, CALMING, AND

SUPPORTIVE ENVIRONMENTS

RCHD remains dedicated to creating an environment
where every resident feels safe, supported, and valued.
A Calm Room will be introduced as a peaceful retreat,
offering residents a secure and comforting space during
challenging moments while ensuring the well-being
of others. In addition, a Clinical Sensory Room will be
developed to provide a structured, therapeutic setting
tailored to individual needs. By incorporating customised
elements such as lighting, sound, and tactile experiences,
this space will help alleviate stress, manage sensory
sensitivities, and promote focus, motor development, and
social engagement.

Looking ahead, RCHD also plans to explore the
development of a Haze Shelter—designed to protect
residents with respiratory conditions during periods of
poor air quality—so their health and comfort remain
safeguarded at all times.

Together, these initiatives demonstrate RCHD's steadfast
commitment to going beyond expectations, continually
enhancing its spaces and services to meet the evolving
needs of those in its care.

Residents
and Clients
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“The Singapore Red Cross helped me
a lot — providing groceries and other
things. Sometimes, they take us out
for tea.” — Mdm Ceerappan Kalaranit

66-year-old Mdm Ceerappan Kalaranit has grappled with
ill health, family issues, and financial struggles since her
career was abruptly halted due to mobility and health
issues. After her husband passed away, she saw her life
savings wiped due to a betrayal, and she withdrew from
social contact, isolating herself. Her inability to support
herself became a source of apprehension and concern
for her.

Mdm Kalaranit enrolled in SRC's ElderAid programme
in October 2019, and experienced our Community
Befrienders’ precious gift of friendship through regular
visits, outings, hands-on activities, and delivery of
customised care packages. These efforts broke her
cycle of isolation and helped her get back on her feet—
encouraging her to give back to the community.

Through ElderAid, Mdm Kalaranit met Community
Befriender Manoj Narayan Salian, an entrepreneur and
volunteer. His companionship bolstered Mdm Kalaranit's
confidence to step out of her home and participate in
social events. Over time, her health improved, and she
found contentment in life.

‘I value familial connections and cherish moments that
create a sense of belonging within communities. | felt the
void in the absence of my grandparents. That motivated
me to volunteer. | believe in learning from the diverse
perspectives of others,” — Community Befriender Manoj

TAILORED SUPPORT FOR SENIORS

In 2025, the SRC's Community Befriending programme
continued to tailor its services to seniors’ needs and
interests, establishing three key service pillars:

ElderAid

Community Befriending, Activities & Outings, and
Monthly Customised Care Packages. Each pillar was
thoughtfully designed to meet seniors where they
are, addressing not just practical needs but emotional
connection and quality of life.

Building on its established presence in Tampines, the
programme expanded its reach into the Sengkang and
Punggol regions and ramped up activities for the seniors
in Tampines. By year's end, close to 1,000 seniors have
experienced the warmth of the programme, supported by
over 500 ElderAid volunteers.

Throughout the year, the seniors were brought on outings
that were sponsored by partners, such as a visit to Resorts
World Sentosa (RWS) Oceanarium sponsored by BDO
Unibank, and festive lunch celebrations at Carlton Hotel
during Chinese New Year and Christmas. SRC also hosted
holistic activities such as medical screenings supported by
the Agency for Integrated Care (AIC) in Punggol and Pasir
Ris, quarterly birthday celebrations hosted by Expedition
Joy, and Hari Raya cum Mother’s Day and National Day
celebrations with our Red Cross Youth.
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STRENGTHENING AND EXPANDING CARE

Moving forward, SRC would identify areas for stronger
cross-offerings and service integration for the ElderAid
Programme. This would ensure seniors receive more
effective and well-rounded support across the programme.
To meet its growing demand, the Wellness Kitchen
Programme at Our Tampines Hub would be expanded.
Additionally, ElderAid will look into further strengthening
the seniors’ digital literacy through collaborative efforts
with Infocoomm Media Development Authority (IMDA).

976 474

Seniors Volunteers




“The Singapore Red Cross has
devoted significant efforts to
catalyse innovations, integration
and inclusion, supporting seniors
to live with dignity and purpose in
their golden years, and ultimately,
contribute to community ageing-

in-place.”f Mr Eric Chua, Senior Parliamentary
Secretary, Ministry of Law & Ministry of Social and
Family Development.

INTEGRATING TECHNOLOGY,
COMMUNITY AND CARE

Mr Ben Phua is a single parent and sole caregiver to
15-year-old Zai Quan, who has multiple disabilities, is non-
verbal, suffers from epileptic fits, and is blind in his right
eye. Mr Phua wakes up in the morning and prepares
breakfast, helps with showering, brushing teeth, getting
dressed, and takes him down to wait for the school bus.

Mr Phua faces his own challenges with his advancing
age. He survived prostate cancer and underwent a hernia
operation, all while taking care of Zai Quan. At almost 70,
Mr Phua has his own concerns about potential emergency
situations at home.

After some reflection and encouragement from his social
worker, Mr Phua installed the Singapore Red Cross’ (SRC)
Home Monitoring and Eldercare (HoME+) system in his
flat. Since its installation in October 2025, Mr Phua has
realised how useful the system is. He has not had a need
to trigger the panic button but has noticed how much it
offers him peace of mind, knowing that he can get help
easily at a push of a button, not only for him but also if
an emergency situation arises with Zai Quan. It's an added
security measure for him and his son, and he thinks that it
is beneficial for everyone, not only people in his situation.

SECTOR LEADERSHIP AND NATIONAL DIALOGUE
SRC convened a cross-sector panel discussion,
“Reimagining Eldercare in Singapore: Innovations,
Integration & Inclusion”, which brought together 50
stakeholders across government agencies, academia,
social service partners and donor-organisations to explore
collaborative models for a sustainable and inclusive future
for ageing in Singapore.

At the event, SRC unveiled upgrades to the HoME+
solution. The enhanced HoME+ was officially launched by
Guest-of-Honour, Senior Parliamentary Secretary, Ministry

of Law & Ministry of Social and Family Development,
Mr Eric Chua in conjunction with International Day of
Older Persons.

EXPANDING PARTNERSHIPS AND
PUBLIC ENGAGEMENT

SRC extended its influence beyond service delivery,
contributing actively to global and national conversations
on climate resilience and ageing.

At the inaugural Global Heat Health Information Network
(GHHIN) event, SRC showcased its community-based
approach to mitigating heat-related health risks among
vulnerable seniors. Through a curated learning journey,
stakeholders experienced first-hand how technology,
human  touchpoints, and ground interventions
come together to safeguard senior well-being in a
warming climate.

At the Infocomm Media Development Authority (IMDA)'s
Digital for Life (DfL) event, SRC engaged visitors on
how HoME+ technology can be applied meaningfully to
support independent living, enhance health monitoring,
and empower seniors to stay connected and confident
in their daily digital interactions. SRC also collaborated
with IMDA to explore innovative ways to help seniors gain
digital access in their homes.

This growing momentum was further strengthened by
sustained multi-year support from the Asian Medical
Foundation and Tan Chin Tuan Foundation, allowing the
programme to scale its reach to more vulnerable seniors
living alone.

BRIDGING ACADEMIA AND GROUND REALITIES

As part of the NTU PEAK programme, HOME+ mentored
a group of NTU students by providing them with real-
life problem statements drawn from ground realities.
Through this engagement, students were guided to
analyse the challenges and develop practical, innovative
solutions to address the problem, bridging academic
learning with real-world application. By working on live
problem statements, students moved beyond theory to
develop practical, implementable solutions, fostering a
new generation of thinkers attuned to the complexities of
ageing, care delivery and commmunity resilience.

STRENGTHENING SYSTEMS
FOR SUSTAINABLE GROWTH

To support the next phase of growth, SRC will enhance
the Client Relationship Management (CRM) platform
and upgrade phone systems to streamline operations.
HoME+ team will introduce new roles and systems,
including Volunteer Call Agents, SWIFT 2.0 for volunteer
troubleshooting and CHARTER 20 for weekday
installations. These initiatives will revitalise and upskill
volunteers, enabling them to provide strong support for
the programme while maximising their performance
and potential.
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For Mindy, Young Hearts
isn't just on after-school
programme — it's whare she
tound her voice, her
confidence, and her place
in a community that values

her exc:cHy as she is,

NURTURING CONFIDENCE, SHAPING FUTURES

For T1-year-old Mindy, her environment was not conducive
for her studies. Her mother, a single parent and the
family's sole breadwinner, juggled work demands while
raising her children. The household — shared with Mindy's
older sister and frequently visited by another sister with a
newborn — rarely offered the quiet space Mindy needed
for schoolwork or personal reflection. It often left her
feeling overwhelmed and unable to concentrate amid the
family’'s hectic rhythm.

During the June holidays, Mindy's friend invited her to a
Young Hearts’ Lepak (hangout) Session. Young Hearts
offered what her busy home couldn't: consistency,
attention, and a safe space to develop at her own pace.
Over time, she developed the confidence to navigate both
her personal and academic life, despite the challenges in
her environment. By empowering students with learning
opportunities and enrichment, Young Hearts paves the
way for them to become dynamic and socially-conscious
members of the commmunity.

Mindy became someone her peers looked up to. For her,
Young Hearts isn't just an after-school programme — it's
where she found her voice, her confidence, and her place
in a community that values her exactly as she is.

A MULTI-PRONGED DEVELOPMENTAL APPROACH

Young Hearts is built on a deliberate, structured approach
that develops each child across three core pillars:
Education, Enrichment, and Excursions, delivered
within a safe and supportive environment. Weekly tuition
goes beyond academic support. Lessons are guided by
a structured framework delivered by tutors, ensuring
consistency, progression, and meaningful outcomes
for Primary School students. Alongside this, intentional
mentoring pathways have been introduced for both
current students and alumni, shifting the focus from
passive learning to active contribution, where youths are
encouraged to serve, lead and give back to the community.

Learning is extended beyond the classroom through
purposeful partnerships. Collaborations with organisations
such as Marvell Asia, UOL Group, Morgan Stanley,
Singapore Management University, as well as individual
workshop trainers, create exposure to new ideas, skills and
possibilities. These experiences reinforce Young Hearts
as more than a programme; it is a nurturing community
where every child can be seen, heard, and supported.

SRC continued its partnership with Peace of Art, led by
its founder Mrs Eunice Yeo, to support the programme.
Through art, sustainability, and community movements
such as Wings of Art and 60 Lights One Future, the iconic

Family LifeAid:

Young Hearts

initiatives raised more than S$630,000 for the Young
Hearts programme. Wings of Art was officially launched
at Marina Square and continued onto the Pop Toy Show
at Sands Expo & Convention. Young Hearts children and
youth participated in these events co-created their own
winged Barbie to take home.

The 60 Lights, One Future initiative was launched by
Peace of Art at City Square Mall, where our children
penned down their wishes and aspirations on a Christmas
tree installation. Peace of Art enabled a special visit by
Young Hearts children to the Heart & Soul exhibition in
Orchard Gateway and gifted them with Skechers shoes,
sponsored by actor Lawrence Wong, and meaningful gifts
from BabyCentral SG, Song He and Zappy. The closing
ceremony for 60 Lights, One Future was held at the
Singapore Oceanarium, which hosted our children, and
the fundraisers, to an exclusive guided tour.

With the generous support, Young Hearts strengthened
its academic support, engaging more experienced and
dedicated tutors, enabling more focused, personalised,
and effective guidance and support for the children.

TOWARDS A MENTORSHIP-LED MODEL

A shift is underway for Young Hearts, from academic
support to holistic, mentorship-driven development.
Graduation ceremonies now mark more than completion;
they celebrate growth across both academic and socio-
emotional dimensions, recognising each child’'s journey
with dignity and pride.

Young Hearts 2025 Graduation

This transition strengthens the programme’s long-term
impact. Experienced tutors deliver curriculum that is
developed in-house, while volunteer tutor guides, a
new youth work team, and volunteer mentors deepen
engagement through trusting relationships. At the same
time, stronger family involvement ensures that progress is
reinforced beyond programme hours.

Socio-emotional development is embedded to the core of
the programme. Participants are equipped not only with
knowledge but also with opportunities to grow in self-
awareness, resilience and confidence. Early opportunities
for community volunteering signal a clear direction -
Young Hearts is not just supporting beneficiaries, it is
shaping future contributors and changemarkers.

STRENGTHENING FAMILIES TOWARDS
FINANCIAL STABILITY

“There are days when I break down...
In those moments, | try not to show
my children that I am crying. It is
definitely not easy, but every time

I feel like quitting, | remember that
there’s always a rainbow dafter the
rain — it’s just up to you to want

to see it.”

After her husband'’s sudden retrenchment, Mdm Ronda*
became the sole breadwinner of her home, struggling on
a daily basis under the weight of her motherhood duties,
expenses for her family of 12 and mounting debt.

With a six-day work-week, time is the biggest challenge for
her. Most days, she wakes early and rushes to cook for the
family before everyone leaves for school. She then goes to
work, and come back home to cook dinner for her family.

INTRODUCING STRUCTURED
PATHWAYS TO STABILITY

The Steady Steps Scheme (S3), launched under the Meals
with Love (MwL) programme in 2025 was designed
to address the compounding financial pressures. This
programme provides targeted, structured support for
families who are already working but remain financially
vulnerable, helping them clear formal arrears, build a
savings buffer, and move towards sustainable reliance.

With the reduced financial pressure, Mdm Ronda was able
to regain control over their finances, and she is better able
to care for her children and manage her household with
greater confidence and stability.

BUILDING PARTNERSHIPS FOR BROADER SUPPORT
MwL strengthened its reach through “A Full Plate” —
Singapore’s largest food donation drive by FairPrice Group,
with support from FairPrice Foundation. The partnership
enabled S$122,242 in grocery support and $2,031 in hot
meal vouchers, ensuring that families met their most
immediate nutritional needs.

More than 500 families received monthly grocery
vouchers, providing consistent access to essentials while

preserving dignity through choice and accessibility. This
was complemented by several care pack distributions

Family LifeAid:
Meals with Love

through collaborations with FairPrice in its Protein Pledge
and A Full Plate initiatives.

Corporate partners including Ninja Van, Singtel,
Perennial Business City, and Good Class Builders further
strengthened delivery on the ground, mobilising 60 SRC
ambassadors, volunteers and resources to scale and
support efficiently.

DEEPENING IMPACT THROUGH
PROGRAMME EVOLUTION

More than a support scheme, S* is a structured pathway
from relief to resilience. It was designed to support up to 25
families, out of which five families have graduated from the
programme, with early outcomes showing improvements
in debt management, savings habits, and overall social
stability.

This progression signals a critical shift from episodic
assistance to sustained transformation. As S* expands,
stronger cross-agency coordination and deeper
partnerships will be essential to ensure that each family
receives integrated, impactful support aligned to
their needs.

STRENGTHENING SYSTEMS
FOR SUSTAINABLE SUPPORT

The next phase of MwL is focused on timely and long-term
outcomes. The programme will transition progressively
toward a Crisis Aid model that focuses on timely, needs-
based assistance for families facing acute hardship
while strengthening referral pathways to longer-term
support. In parallel, S* will be developed as a standalone
programme, deepening its casework, financial coaching,
and employability support so that families can move from
relief to resilience.

Different Situations Addressed

Income and Financial Stability: 338
Family & Social Vulnerabilities: 225

6.8% ) Health and Work Challenges: 41
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Jaffar Al ABAmaan

“Supporting our migrant brothers
and sisters during a health outreach
event reminds me that even simple
acts can represent humanity in
action. | want to give back to the
community that has supported me
in many WayS."—Jaffar Ali Al Amaan, volunteer

34-year-old Jaffar Ali Al Amaan dedicated his volunteering
time with the Singapore Red Cross to support the
Community Health outreach for Wellness (CHoW)'s
efforts in providing for the migrant workers and migrant
domestic workers, focusing on their holistic well-being,
from mental health to skill development.

When the earthquake struck Myanmar and Thailand in early
2025, CHoW worked together with the Singapore Red Cross
Academy to host three Mental Health and Psychosocial
Support (MHPSS) sessions for those in Singapore whose
families had been affected. The session addressed the
psychosocial vulnerabilities that occurred during the crisis.

Many of those who came forward that day had loved ones
back home who were affected and chose to step up to
support their own community. That day, some engaged
in crocheting to calm their minds and shared laughter in
between, while others shared simple greetings in Burmese.
Engaging in reflective writing, they expressed their emotions
by penning their thoughts and drawing the Myanmar flag
and map, a small but powerful symbol of solidarity.

PROMOTING HEALTH AND ACCESS TO CARE

To support the well-being of migrant workers in
dormitories, and migrant domestic workers, SRC partners
with HealthServe, Migrant Workers’ Centre (MWC), the
Centre for Domestic Employees (CDE), and Ministry of
Manpower’s Assurance, Care and Engagement Group
(MOM ACE), and supports HealthServe in delivering
health screenings.

Another core initiative is the Last Mile Assistance
Programme where SRC provides medical transport and
volunteer escort for injured or sick migrant workers who
require repatriation totheir home countries. SRC continued
to support those in need, assisting six cases throughout
the year, with the support of the Philippine Red Cross and
Palang Merah Indonesia. Since 2019, SRC has supported 17
cases. About 100 volunteers — mostly doctors and nurses —
are on standby to support this programme.

Volunteer Ms Lim En Qi said, “With SRC’s ability to transcend
geographical boundaries, we found its niche in the ability
to provide assistance in reuniting migrant workers with
medical needs with their family members back home.”

FOSTERING COMMUNITY ENGAGEMENT AND
EMPOWERMENT

In 2025, SRC partnered with CDE and FCI (Friendship Club
Indonesia) to celebrate FCl's 5th anniversary and host
their business plan competition with 140 participants.
and CDE hosted a second session for Racial Harmony Day
for another 50 participants.

EMPOWERING CHANGEMAKERS

Moving forward, CHoW aims to provide more curated
training for the migrant community, empowering them
with the necessary skill sets to become changemakers in
their own communities.

Community Health outreach

for Wellness (CHoW)
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“Many clients live alone, have
limited mobility, and feel lonely.

I always greet them with a big smile,
introduce myself, and start with
simple questions. If they’re open,

I chat more, hoping to brighten their
day and make them feel less alone.”

— Mr Roslan Bin Maarof, volunteer

For Mr Roslan Bin Maarof, the season of retirement
was merely the beginning of his journey of service, as
a volunteer for the Singapore Red Cross' (SRC) Medical
Chaperone and Transportation (MCT). With a network
of more than 100 drivers and chaperones like Mr Roslan,
the MCT programme offers crucial transport and medical
chaperone assistance to elderly individuals and persons
with disabilities from lower-income homes, helping them
get to-and-from their appointments at healthcare service
facilities and day activity centres.

He quipped,

“Within a few months, I realised
how much I enjoyed it, especially
the many warm and light-hearted
conversations I've had with both
colleagues and clients during our
journeys together.”

REDUCING MOBILITY BARRIERS
Access to healthcare should never be determined by one's
ability to get there.

SRC's MCT programme supported more than 400 seniors
and persons with disabilities to attend critical medical
appointments and rehabilitation sessions safely and
reliably. By addressing the fundamental challenge of
physical mobility, MCT empowers clients to take ownership
of their health, maintain independence, and remain
connected to essential services.

Close to 9,200 single trips were completed over the year,
with several months exceeding 800 single trips.

Behind every journey is a human connection. More
than 90 trained chaperones supported operations
throughout the year, ensuring not just safe transfers but
dignified journeys. Beyond providing physical assistance,
these dedicated individuals offered companionship and
reassurance, transforming each trip from a logistical
service into a humane experience grounded in respect.

STRENGTHENING PARTNERSHIPS AND
OMMUNITY SUPPORT

SRC's impact is amplified through deliberate, purpose-
driven partnerships that extend reach and strengthen
sustainability. Its longstanding collaboration with the
Agency for Integrated Care (AIC) remained instrumental
in connecting low-income seniors and persons with
disabilities to subsidised transport and chaperone services,
ensuring support reaches those who need it the most.

Medical Chaperone
& Transportation

The Tan Chin Tuan Foundation reinforced this mission
with a $100,000 contribution, enabling capacity-building
efforts focused on strengthening the training and
equipping of volunteer chaperones from RSVP Singapore.
A formal Memorandum of Understanding (MOU) with
RSVP Singapore was formalised to involve their senior
volunteers in supporting the chaperone services. This
partnership not only reinforces community-based support
structures but also creates opportunities for meaningful
social participation among volunteers themselves.

Operational capacity was further strengthened through
collaboration with Shalom Medcare, improving service
reliability and efficiency.

In celebration of TADA'’s 7th Anniversary, TADA generously
provided 700 fully sponsored ride codes, covering the full
cost of single-trip ride-hailing costs for SRC's beneficiaries,
a meaningful gesture that extended mobility access to
even more individuals in need.

To champion dignity-led accessibility in the community,
MCT supported Mobility Assist, a Singapore-based
accessibility innovation initiative, by sharing practical
insights and on-the-ground guidance to deepen the
team’s understanding of the daily challenges faced by
persons with disabilities.

ENHANCING CHAPERONE-CENTRED CARE

Looking ahead, SRC remains committed to focusing on
chaperone-centric solutions that enhance safety, comfort,
and the overall experience of every journey, ensuring every
trip reflects its unwavering commitment to dignified,
person-centred care.

Types of Client’s Appointments

@ Specialised Clinic Visits
@ Consultations

@ Lab/Diagnostic Tests

[:178) Physiotherapy/Rehabilitation
@ Dialysis

Injection/Treatment

9,200

Single Trips

93

Chaperones

10

Transporters
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Nadene Ta n

“The way I think about it is: if my
family were hurt, injured, or had
met with an accident - | would want
someone who's equipped to help to
be around them.” — Nadene Tam, volunteer

During her diving course, one of Nadene's fellow learners
suffered a seizure and started foaming at the mouth.
Nadene could only watch in awe as her dive master
rushed over to render first aid. While studying overseas,
she encountered another emergency when a student was
found concussed. Although she called emergency services
immediately, she felt helpless, as she was not trained
in CPR.

That was the moment Nadene decided to obtain a first
aid certificate. When she returned to Singapore, she got
recertified with the Singapore Red Cross (SRC). Today,
Nadene is part of the Community First Aid programme,
which rallies volunteer first aiders to provide first aid at
national and community events; offers first aid support
in urban parks on weekends and public holidays through
First Aiders on Wheels; and prepares communities
for emergencies and disasters, through Civil
Emergency Response.

“I do feel like a portion of what drives me is based on a
certain level of civic duty. When you see so many cases on
a regular basis, there's a lot of satisfaction in being able to
help people who are in need.

We have so many tourists in the park as well. Foreigners
go: wow you guys have this in the parks and you guys can
take care of us.”

STRENGTHENING COMMUNITY COVERAGE

Lives can be saved in the moments before professional
help arrives. The Community First Aid (CFA) programme
strengthens this critical window, mobilising trained
volunteers to deliver immediate care, providing first aid at
national and community events to those in need.

Community
First Aid

Across the year, 1,850 volunteers stepped forward to
support 1,064 cases across 250 shifts in Jurong Lake
Gardens, Punggol/Coney Island, Pulau Ubin and East
Coast Park, as well as 56 national and community events,
including Qing Ming Festival, Lights by the Lake, Christmas
Wonderland, Chingay and the National Day Parade.
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In Civil Emergency Response, SRC's Emergency Response
Team trained a total of 74 individuals, participating in
Ministry of Health (MOH)'s Exercise BOBCAT and Exercise
BOCA, and Ng Teng Fong Hospital's mass casualty
simulation exercises, contributing to the validation of
hospital emergency preparedness and response protocols.

BUILDING STRATEGIC PARTNERSHIPS FOR
EMERGENCY PREPAREDNESS

A Memorandum of Understanding (MOU) with the
National Parks Board strengthened the deployment
of trained volunteers across parks, enabling faster,
more coordinated responses in national parks. This is
complemented by a partnership with Anywheel, a micro-
mobility sharing service, enhancing mobility and allowing
volunteers to reach incidents more swiftly.

As an auxiliary support to MOH’s Disaster Site Medical
Command (DSMC), the Civil Emergency Response
framework ensures that volunteers are not only trained,
but operationally ready and equipped with the skills,
structure and coordination needed to respond decisively
in times of crisis.

ADVANCING COMMUNITY RESILIENCE

Moving forward, SRC’'s CFA aims to strengthen its position
as the trusted partner for event coverage with event
organisers, expand the footprint of First Aiders on Wheels'
presence across urban parks with upgraded facilities to
better support volunteers on the ground. At its core, SRC's
CFAisbuilding more than response capacity. Itis cultivating
a network of trained individuals who can act confidently,
collaboratively and decisively when emergencies occur.
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“Every life is precious. We should
fight for the little chance that we
have to save a life,”

— Gracias Prasetyo, Red Cross Youth cadet

“It is important that everyone learns
CPR because we never know if this
will happen to our friends or the
people we love.”

— Elina Chua, Red Cross Youth cadet

EMPOWERING LIFESAVERS,
STRENGTHENING RESILIENCE

When the emergency alert buzzed, 14-year-old Elina Chua
knew she had to act fast. A cardiac arrest emergency had
just been reported at a HDB block in Potong Pasir opposite
their hostel, and without hesitation, she called her senior,
17-year-old Gracias Prasetyo, for help. What followed was a
test of courage, composure and the lifesaving skills they
had acquired through Singapore Red Cross Academy
(SRCA)’s training as part of Red Cross Youth's curriculum.

Gracias quickly took charge and responded while Elina
went to locate an Automated External Defibri